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[bookmark: _Hlk520223092]Saturday 8th September 2018
Admin Committee Members: 
Sam K (Chair), Sam I (Vice Chair); Simon (RD); Mathew J (Alt RD); Chris (Treasurer); Andy (Vice Treasurer), Kerry (Secretary), Reese (Vice Resource)
Apologies – Sussex RCM & Surrey RCM.
RCM’s: - 17 voting
[bookmark: _Hlk519796569][bookmark: _Hlk520115406][bookmark: _Hlk519615367][bookmark: _Hlk519614243][bookmark: _Hlk519683426]Natalino (Dorset); Ramon (Farsi); Sandy (Greater Manchester); Hayley (Kent); Lynton (Norfolk & Suffolk); Lisa (North West England & North Wales); Charles (South West London); Matt W (West Midlands); Martina (Yorkshire & Humberside);  Peter (South Wales); Jennie (Hampshire); Brian K (The Shires), Rachael (The Channel Islands), Francis (Essex), Ruth (ECLANA), Isabel (NE London), Mark (North East England), 
Alternate RCM’s: 
Baz (Farsi Group), Brian (Greater Manchester), Joey (Merseyside), Ellis (North West England & North Wales), Jade (West Country)
Sub Committee Members: 
Andrew (UK Website/Helpline Chair); Lucy, Benita, & Andy O (UKSO Directors); Mike (UKH&I Vice Chair); Aiden (UKCNA Vice Chair), Massimo (Chair UKPI)
Visitors: 
Peter, Craig, Rob, Joe, Tony.

Opened meeting with the serenity prayer & a moments silence.
Introductions. 
21 Voting RCMs
12 Concepts read
Tradition 7 read from our Basic Text
Discussion had on tradition 7
Approval of Julys RSC minutes – 
Amendments – UKSO deemed fit pay rise not gone ahead change to did go ahead.
Approval when amended.
[image: ]
RSC Treasurer:
Treasurer revealed opening balance of £17,518.62 with £11,020 as the prudent reserve.

Bids to host Region:
None – Chair briefly states how areas can put a bid in to host region, vice resource to send out details to RCM’s.
None for January 2019.
Channel Islands for March 2019.
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Positions vacant on the RSC Admin Committee:

Resource (3 years clean time) 
Vice Secretary (2 years clean time) 


*Ratification of UKH&I Vice Chair
Resource read Guidelines – ratification of Sub Committee position & Role of Sub Committee Vice Chair.
There were some concerns from RCMs about UKH&I Committee.
Asked that UKH&I Vice Chair to read report first before ratification in Sub Committee reports on Sunday.
Old business 
*Motion – amendment in WTR Guidelines
Motion 12/18 was read out.
Replace section (add in motion)
Motion was seconded & tabled until after CBDM Workshop.

*Motion – UKSO Rebate.
Motion 05/18 was read out (see attached motion)
Decision was No.3

*Motion – Skype Ratification
Motion 13/18 (see attached motion)
Motion was seconded.
Motion was not passed as not enough support.


RCM Reports:
1) Channel Islands – Rachael read report
Questions to Region: 
Can we obtain guidelines on Prudent Reserve?
- How much is suggested? ASC Dependent
- What is it for? I.e.: travel to Region/H&I/PI etc
- Any guidelines as we start to build our position?
*Experience was given.

Regional Delegate – Simon read report
ESLD will be held in Prague in April 2019
EDM Secretary position is vacant and will be needed for the Winter EDM in Fuengirola.
Q. When you attend EDM what language is used?
A. English.
Q. Is there any policy around members being funded to attend ESL?
A. Anyone who wants to attend can do so & European Fellowship Development make those decisions.
Q. Is there an estimated cost to attend ESL in April and length?
A. £700 for 4 days learning and sharing.
Q. If you’re already going why are you asking for funding?
A. Not asking for funding – asking for the RD? ARD in place for Winter EDM.
*Appendix 7 UKRSC guidelines read out.
CBDM WORKSHOP 
Alt RD expressed that he wouldn’t be able to stand for RD in November but asked the body for support to stand as the Zonal Delegate or Alt.
RCM Reports:

3) Dorset – Natalino read report
4) ECLANA – Ruth read report
*Experience was given on ringfencing money.
5) Kent – Hayley read report
Question to region – Experience was given.
Q. Discrepancy from RSC Treasurer around funding RCM to attend RSC when over prudent reserve.
A. Was under at the time of requesting but will pay it back.
6) Greater Manchester – Sandy read report
The body thanked RCM for hosting RSC.
7) West Midlands – Matt read report

8) The Shires – Brian read report
Question to region around chip meetings and experience was given also to look on ukna.org
9) Yorkshire & Humberside – Martina read report
Q. What was the response regarding the apology?
A. GSR accepted what was written and took it back to the ASC, it went well.
10) Essex - Francis read report
Question to region –
What’s the cost of the EDM & WSO & Sub Committee donations?
A. WSO & EDM  2x £10459.72 – Sub Committees £2631.69 monthly
Also pay UKCNA * RD/ARD.


Sunday 9th September 2018
17 voting RCMs present
Subcommittee reports:
1) UKH&I report
It was reported that the UKH&I chair has not attended last two subcommittee meetings; A vote of no confidence was proposed and upheld.
Representative from UKH&I suggested that the former chair had resigned due to bullying at RSC. Several members of the body shared their experience of listening to the former UKH&I chair state on the floor that he was supported at RSC but felt intimidated within the subcommittee. 
An RCM shared that they had been phoned by a member of the H&I subcommittee and told that people were asking where he is from and his phone number – in a bid to intimidate him.
Regarding learning days: two learning days have been requested in early 2019, decision on these has been postponed to the next RSC. Requests for learning days need to be accompanied by a fully costed bid.
RCMs asked if UKH&I could ensure to send T-shirt through to local committees when requested for conventions, as opposed to a member attending for an entire event. 
It was asked if UKH&I were accounting service/expenses from when a member leaves the home, or for the representative portion of the event that they work. It was suggested that a two-hour workshop does not necessitate a weekend’s expenses counted from them. 
The H&I representative was asked to take some questions back to his committee. 
The UK RSC treasurer will be working with the H&I treasurer to be added to the bank account and get up to date information. At present the cash and bank payments are on the same spreadsheet. It was decided that the RSC should postpone any additional disbursement of funds to the H&I subcommittee pending completion of the review.
The RSC treasurer reported on the progress of the financial review asked a number of questions of the body:
Treasurer stated: Still in the process of the financial examination that was agreed at last region. As a point of information, it has been challenging in the absence of any guidelines for the committee or minutes that have approved expenses.
 
-        With the authority given last Region, payment authorised of the expenses for the UK H&I meeting attendance, for Basic texts going into prisons and for the printing of flyers by Prison sponsorship for hospitals as there had been comment that having prison sponsorship on it, didn’t represent them.  
Treasurer hasn’t authorised anything else such as learning days, all requests discussed with vice treasurer 

Questions: 
 
-        Does anyone have a copy of historical guidelines, such as the Merchandise guidelines that were approved in 2012 to help fund the committee? 
 
-        There are 3 learning days a year budgeted for, is the body fine with going over this if there are the resources available?
 
-        Should the ring-fenced money for learning days be included in the £2500 stipend, or is this over and above this?
-        With the learning days, should UK H&I be asking for projected costs before approving the £500 budget?
-        What is the highest number of attendees that have attended a UK H&I Learning days? We currently book a venue for 150 people, is this the required size?
-        How beneficial is the food being free at the learning days?
-         
-        How beneficial to your areas are the free t-shirts your H&I subcommittees have been given by UK H&I?
No record of response to these questions 
The treasurer has been asked to exercise discretion and make any necessary payments that arise within that period
It was stated that whilst members of subcommittees are trusted servants with that trust comes accountability to the fellowship.
Concept 10 
The representative of the H & I subcommittee was asked to go back to the committee and re-write the concept 10 letter to express their specific grievances. 
This letter is to be submitted to a representative of the admin committee, as laid out in the UK regional service committee guidelines. 
The UK H&I representative asked if the distance sponsorship share is an official position of the UK Regional Service Committee. It was clarified that there is no chair, but the lead of distance sponsorship is a member of the website and helpline committee. 
It was volunteered that, should it be necessary, UK H&I treasurer was willing to attend the next regional meeting in order to support the review of their accounts 
Members of that body that wish to come for ratification may do so at that time.

2) UKSO subcommittee
Directors report that charitable status is being applied for. The benefits of this were explained including no corporation tax, discounts on business rates, etc.
The UKSO directors were thanked for their commitment and hard work in their roles thus far. 

3) Website and Helpline
The website and helpline chair gave their report, answered questions regarding the helpline service and announced a new helpline trainer. The message service is on from 00.00 to 10.00 daily, calls are forwarded to this if more than two calls are active. RCM’s directed to the service opportunities summary to share with their areas. 
4) The visionUKSO ad hoc committee 
Representative gave their report and distributed an updated location template to be shared with areas for response at the next regional meeting. 
5) The inventory ad hoc committee
Representative reported that they had not yet been able to make progress. They aim to distribute inventory questions so that they are returned by next region but need the support of additional members of the body in order to for fill their remit. Any further questions may be sent through resource to be forwarded to the committee.

Bids to host Region
The bid made by the Channel Islands area to host region in March in Jersey was approved by the regional committee members. 

Treasurer’s report
The treasurer gave his report see below; the treasurer is still working on transferring the contribution to the EDM and the WSO.

The meeting was closed with the serenity prayer                                          



ACTION FOR RCMs:
*Please let your local area H&I Chairs know it is suggested that part of their service is to attend the UKH&I sub-committee meeting where possible. Your presence and input would be greatly appreciated.
*Could RCMs highlight to members who fulfil the necessary requirements, the fact that we have people in prison willing to work the NA steps who need sponsoring.
*Please can we have feedback of a negative nature where members who have been previously cleared and have now been refused, and members with no criminal record or court history who have also been refused. This is an on-going request, we hear of these negative happenings, but can we please have some personal evidence.
*Please ask your local H&I Chairs to forward their ‘positive prison access’ contacts, these will be CARAT workers or Prison Governors details who we can approach for positive feedback about the introduction of NA into their facilities, where security has been relaxed.
*Please put Prison Sponsorship out there UKH&I needs you.
**ACTION – RCMs to get conscience from their areas for the next RSC**

ACTION for RCMs - FD need a new chair and treasurer please put these positions out to the fellowship and the ASCs
ACTION FOR RCMs – Please take back to your ASCs and ask GSRs to announce the positions vacant at Distance Sponsorship.
ACTION FOR RCMs - Please take back to your ASCs and ask GSRs to announce the many opportunities for doing service within the subcommittees. Some of these committee meetings can be attended via skype and members are welcome to attend to observe as well as taking commitments.
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Appendix 1
Regional Service Committee meeting – September 8-9th, 2018 – Action List for RCMs to take back to ASCs and groups
This was an extremely busy RSC meeting, attended by 21 RCMs both days
Action at Region: 
Three motions were considered at Region and action will be undertaken as required. (see motions at end)
A CBDM workshop was held to support understanding participation in building a conscience, please access the resources sent through via email if you have any further questions.
UKCNA has been given their seed fund allocation and plans are progressing for the New Year’s Eve fundraiser.
Channel Islands ASC made a bid for the March region and this was successful, we had an excellent experience supporting fellowship development in this ASC last time we went.
Action required by RCMs
The Vision.UKSO ad hoc committee are asking the fellowship for support in researching suitable facilities for the UK Service Office. If each ASC can consider submitting at least one location it would be a truly fellowship led discussion of the options. The ad hoc committee would then be able to compare the options available before making any recommendations to the RSC for the decision of the fellowship. 
Please take this template back to your ASCs for consideration. 
Website and Helpline have asked RCMs to consider whether they want shares to continue to be broadcast live from UKCNA.
Can RCMs please consider the UKSO expense policy; and the Distance Sponsorship guidelines that will be brought for discussion/ratification at the November region. 
An inventory ad Hoc committee has been formed, with members Faik, Rahman, and Andrew; they will send out the inventory questions shortly. There will be a centralised email address to return all responses. Please do so as soon as possible so that they may collate information for the November RSC meeting.
Complete Inventory and email responses.
Please see below for full post region report and motions and policy log extract
Post Region Report Link


Motions at the September RSC
	Motion 
05-18
	Intent
	Made/2nd
	Resource implications
	Action if any:  

	That all RCMs take back the following options to their ASCs in order to gather a conscience on which of these the RSC shall direct the UKSO subcommittee to action:
Option 1 - £13250 in UKSO rebate surplus to be given back to the fellowship as literature credit.
Option 2 - £13250 in UKSO rebate surplus to be held by Service office to offset literature price increase.
Option 3 - £13250 in UKSO surplus rebate to be held by Service office to be used for the relocation of service office in the future.
This conscience is to be returned at the May RSC
	To allow the UK fellowship to guide the RSC and through it, the UKSO
	Kent 
NWENW
	
	No clear consensus from RCMs; option 3 slight majority; as agreed at last RSC decision will be given to directors of UKSO as trusted servants. 



	Motion 
12-18
	Intent
	Made/2nd
	Resource implications
	Action if any:  

	To change the current WTR guidelines (straw polls) 
Section 3.6.12: ‘The path towards an outcome depends on the proportion of delegates for and against. If this is less than 85% ‘for’, one of two things can now take place. The chairperson could temporarily implement the proposal, as it currently stands, for it to be re-evaluated at the next Region; the issue could be passed onto an ad-hoc committee to deal with; the decision could be postponed for more information; or taken back to the ASCs, to be reassessed at the next Region’.
To replace this by ensuring that there is a majority before the chairperson being able to implement the proposal temporarily. To therefore read:
'The path towards an outcome depends on the proportion of delegates for and against. If this is less than 85% ‘for’ but a majority, what can now take place is: The chairperson could temporarily implement the proposal, as it currently stands, for it to be re-evaluated at the next Region; the issue could be passed onto an ad-hoc committee to deal with; the decision could be postponed for more information; or taken back to the ASCs, to be reassessed at the next Region'.
	To have the guidelines in keeping with the spirit of the RSC that the RCMs make the decisions at Region.

	Treasurer
Kent ASC

	Typing in the new wording by Resource.
	Motion carried 
Guidelines updated 



	Motion 
13-18
	Intent
	Made/2nd
	Resource implications
	Action if any:  

	The UK RSC will adjust guidelines to allow for a video link (Skype facility or similar) to be used for ratification of elected subcommittee Vice Chairs, and Treasurers. This is only to be used when it is not possible for them to attend in person.

	Considering that circumstances such as disability, geographical location, or similar, may prevent NA members from attending UK RSC to be ratified for service position in the usual fashion.
	SELASC
CIASC
	
	Motion had insufficient support to continue. 



Motions heard but not decided at 9-18 RSC meeting

	Motion Number
	Motion 
	Resource implications
	Action if any:  

	14-18
European Learning Day
09.09.18
RD
NWENWASC

	That the UK Region funds the (in post at the time of the event) RD & RDA to attend ESLD3 in Prague.
Intent 
The RD and RDA have huge experience to share at this body, and would learn a lot about how better to serve the UK Fellowship
	The event is in Prague, and would cost in the region of £700, for the full event, including travel, accommodation and per diem allowances
	Decision has not yet been made

	15-18
RSC operations
09.09.18
vice Resource
YAHASC
	That the RSC creates a welcome position to support new RCMs upon arrival at the RSC meeting. This person will arrive early so that they may greet new members of the body, seat them next to experienced members, and arrange for them to receive all information as soon as possible. This post will be filled by rotation through the experienced RCMs
Intent
To remove barriers to participation in the RSC meeting and to ensure new members of the body feel welcome and supported.
	Service position would rotate and thus would not excessively burden any one member.
	Decision has not yet been made
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