Highlands & Islands Group of NA Business meeting, January 2019
(Sunday the 6th of January at 5pm UK, before the 7pm Sunday meeting?)

[bookmark: _GoBack]Agenda/Discussion Topics:
· Moment of silence-roll call
· Taking of minutes?
· Group Treasury  Report
· Current Balance
· Recent expenditure (Bluejeans, webhosting)
· Prudent reserve?
· Use of set aside funds?
· Donation to Region?
· Closing balance 
· Groups 
· Group reports?
· Service opportunities? (Bluejeans)
· Growth, new meetings?
· Events 
· Marathon meeting reports
· Future event planning? 
· New Business 
· Becoming an Area?
· Election of TS, Chair, Treasurer, Secretary, RCM and Alts etc
· Draft Report January Region 
· Expenses for attending January Region. Travel, accommodation, per diem etc. Max £150.00 
· What do we want to be known as (HIGNA ASC ) (Highlands and Island Online Area Service Committee ) etc? 
· Date location of next meeting 
· Suggested: 5pm UK on the last Sunday of every “even” month i.e. February, April, June etc to give time to submit reports to Region?
· Proposal to set up a dedicated room ID? 
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