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World Service Conference
Mission Statement

The World Service Conference brings all elements of NA
World Services together |to further the common welfare of
NA. The WSC’s mission is to unify| NA worldwide| by

providing an event at which:

e Participants propose and gain fellowship consensus|

on initiatives that further the Vision for NA Service;

e The fellowship|, through an exchange of experience,

strength, and hope, collectively expresses itself on

matters affecting Narcotics Anonymous as a whole;

e NA groups have a mechanism to guide |and direct '
the activities of NA World Services;

e Participants ensure that the various elements of NA

World Services are ultimately responsible|
to the groups they serve; §

e Participants are inspired|with the joy of

selfless service, and the knowledge
that our efforts make a difference. @



Because the groups have created the service structure, they
have final authority over all its affairs. By the same token, the
groups also have the final responsibility for the support of all
its activities. The two go hand in hand.
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Invest in Our Vision

Hello from Your World Board

The last two Conference themes came from
A Vision for NA Service, so it's appropriate
that this year’s theme is Invest in Our Vision.
It can be easy to see our vision as a horizon we
may never reach, but when we invest our time,
energy, and resources, we make concrete prog-
ress. More people hear the message of NA. More
professionals who deal with addicts become
willing to refer their clients to the program.
And more of us experience a depth of spiritual
growth and fulfillment that we have only found
in service.

Most of us feel some level of ownership and
responsibility for services provided on NAs
behalf. Contributing our time and money to NA
gives us an opportunity to manifest that feeling in
a concrete way and strengthens our spiritual con-
nection to the service system and the program.

IP #24 Money Matters: Self-Support in NA

If you look up the word invest in the dictionary,
you'll find a number of different meanings. To
invest in something is to put resources toward
it with the expectation of a return—a future
benefit. If you're reading this Conference Agenda
Report (CAR), you're a member who invests in
NA. It costs nothing to belong to NA, but most
of us are grateful to contribute our time, energy,
and money to our meetings and services. We
don’t have to, but we get to. We benefit from that
investment, and the broader NA community
does as well. Our personal investments in Nar-
cotics Anonymous help save the lives of addicts
we may never meet.

There is also an emotional sense to the word
invest; we become invested in our Fellowship
in the sense that we come to care passionately
for NA. And these definitions of investment—
our contributions and our emotional invest-
ment—are related. We feel more connected to
and responsible for what we contribute to, and
that’s partly why service is so important in NA.

NA works for us because we make NA what it
is; it isn’t given to us by an outside entity. We

do not “receive” the program from some other
authority. Addicts created NA, and we continue
creating it each day. We write our literature. We
set up our meeting rooms. We mentor and spon-
sor one another. We do our own public relations
and event planning.

On a local level, we may go to service meetings
every month or every few months to talk about
how to do public relations, grow NA, meet the
needs of members, and carry the message to
potential members. It's pretty amazing to think
that the very experiences that made us unfit to
function in the world qualify us to participate in
NA service. Because we worked so hard to ruin
our lives in the past, we get to save others’ lives
in the present.

—>Tmitment|

CAR Contents

That’s why members take the time to review
the Conference Agenda Report every two years—
because we are responsible for our Fellowship.
In NA, our members make the decisions about
where we want to focus our efforts and invest
our resources—not just financial, but also per-
sonal time and energy. A planning process
helps us budget our time and money carefully
and make more responsible decisions about
investing those resources. You will read a lot
about the NAWS Strategic Plan in this CAR. The
first motion in the CAR asks you to approve the
long-term goals from the strategic plan.

The second motion is to approve the infor-
mational pamphlet (IP), “Mental Health in
Recovery.” One of the focuses in this Conference
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Agenda Report is on better integration of the dif-
ferent streams of ideas—the CAR survey, the
strategic plan, and regional motions. “Mental
Health in Recovery” is an example of a project
that was initiated as a result of both a regional
motion and prioritization in the CAR survey.
We believe it will be extremely useful for mem-
bers and potential members.

The next three motions in the CAR have to do
with our legal responsibilities to protect the NA
Fellowship’s property. These motions are related
to the Fellowship Intellectual Property Trust (FIPT),
the FIPT Operational Rules, and the Use Policy.
The readers’ notes to the FIPT explain:

/The purpose of the Fellowship lnte/lectual\
Property Trust is to lay out the collective deci-
sions the Narcotics Anonymous Fellowship has
made over the years concerning its literature
and logos. . . . In this one comprehensive doc-
ument appear the policies our entire fellowship
has created to preserve the integrity of its pub-
lished message and the accountability of its
publishing services.

J

Because NA’s literature belongs to the Fellow-
ship as a whole, we make collective decisions
about the use and protection of our intellectual
property. This is part of how we invest in our
vision and how we preserve NA’s collective
resources for the members yet to come.

Our Basic Text reminds us that “Everything that
occurs in the course of NA service must be moti-
vated by the desire to more successfully carry
the message of recovery to the addict who still
suffers,” and our literature is where the collective
experience of our Fellowship over time expresses
that message. The FIPT helps us ensure that it is
protected for generations to come.

In addition to these five motions from the World
Board, this CAR includes eleven motions from
regions and zones. We have grouped these
motions by topic to make them easier to work-
shop. Also, where possible, we included the ideas
in these motions in the CAR survey lists so that
they can be prioritized in relation to other recov-
ery literature and service material ideas.

This is the third time we have included a sur-
vey in the CAR to get input on priorities for

recovery literature, service material, and
Issue Discussion Topics. This time, we also
are including some questions about the ways
we categorize published material and how to
make it more accessible to members.

The CAR also always includes some explana-
tory essays. In addition to the essays that intro-
duce each of the Board’s motions, the pages
that follow include an overview of the work of
the last cycle, a summary of the Issue Discus-
sion Topics, the WSC of the Future Project, and
how to prepare for WSC 2020.

CAR Distribution

We mail copies of the CAR at our cost to all
Conference participants, regional service com-
mittees, and zonal forums. Other members or
service bodies can purchase hard copies from
NA World Services for $13.50. The price includes
shipping and handling, but not taxes. Members
also can download the CAR free from www.
na.org/conference. The English-language CAR
is published 150 days before the WSC, and the
translated versions (French, Portuguese, Span-
ish, Swedish, and, for the first time, Arabic!)
are published a month later—this time by 26
December 2019.

If this is the first time you’ve read a Conference
Agenda Report, it may seem a bit daunting. Don’t
be discouraged. We all felt that way once. Over
time, you'll get used to the acronyms and issues.
There is a glossary to help define some terms
and tally sheets to record your votes on motions
and the survey. The CAR survey is also posted
online at www.na.org/conference for any mem-
ber to fill out before 1 April 2020. Not long after
the CAR is published, we will post PowerPoint
presentations and videos of the content on
www.na.org/conference to help members put
on or prepare for CAR workshops.

Overview of the Past Cycle

The WSC marks the end of one cycle and the
beginning of the next. The essays in this CAR
describe the work of several of the 2018-2020
projects: FIPT, Mental Health IP, and WSC of
the Future. In addition to these projects, we con-
tinued the “toolbox” approach to service mate-
rial development. The Local Service Toolbox


https://www.na.org/conference
https://www.na.org/conference
https://www.na.org/conference
https://www.na.org/conference

Invest in Our Vision * 2020 Conference Agenda Report 3

and Conventions and Events Toolbox Projects
both utilized web meetings, online drafts, and
emails to put together service materials with the
help of any interested member. This is a more
economical approach because it doesn’t require
a funded in-person workgroup, and it’s a more
inclusive approach because anyone who is able
can join the web meetings.

Local Service Toolbox (www.na.org/toolbox)
has published CBDM Basics and Serving NA in
Rural and Isolated Communities and is currently
at work on “GSR Basics.” The CAR survey
responses will help Conference participants
establish the focus for the Local Service Tool-
box in the cycle ahead. Conventions and Events
Toolbox (www.na.org/conventions) has pub-
lished two pieces, Money Management and The
Program Committee and Development of the Pro-
gram, and is currently working on “Contracts
and Negotiations.” The work on this toolbox
will also continue through the upcoming cycle.

Another project that will carry over to the next
cycle is the Spiritual Principle a Day Project
(SPAD) (www.na.org/spad). An idea for a daily
meditation book was prioritized in the 2016 CAR
survey. After surveying members about what
they would like to see in such a book, the Board
presented a project plan to the 2018 World Service
Conference for a book that explores a spiritual
principle each day. In the course of the last two
years, it's been exciting to watch the book take
shape. Because of the nature of a daily book—366
discrete entries that do not have to have a com-
mon voice—it’s been a great opportunity to ask
members to submit writing on spiritual princi-
ples. As in all of our literature projects, the work-
group uses these raw materials to put together a
finished product that really reflects the voices of
our members because our members did the writ-
ing. One of the beautiful things about this stage
of the process is that input can be submitted in
ANY language. The workgroup reads through
everything to identify key ideas and themes and
glean personal experiences and applications of
spiritual principles that stand out. Some input
may be used as is; most will be woven together
with writing submitted by other members. There
is more information on how to submit writing at
www.na.org/spad.

If you want to get a sense of how the book is
shaping up, now is a good opportunity. By the
time the CAR is published, the second batch of
text will have been released to the Fellowship
for review and input. You can find it posted on
the project page (www.na.org/spad) along with
a form to guide your input. Let us know what
you think.

Another piece of literature we’ve talked about
a lot this cycle is a potential piece of literature
related to Drug Replacement Therapy (DRT)
and Medication-Assisted Treatment (MAT) as it
relates to NA. In short, we had hoped to include
a project plan in the CAT for literature on the
subject, but we remain uncertain of what the
Fellowship would like to see reflected in a piece
of literature. This topic was an Issue Discus-
sion Topic for this cycle, and that section of this
CAR explains the issue in more detail. For more
information, see page 22.

As members of the Board, we facilitate work-
shops all around the world and, as different as
our communities and circumstances can be, we
are all motivated by the passion to carry the NA
message. How can we make NA meetings, liter-
ature, and service tools more accessible to mem-
bers and still-suffering addicts? What can we do
to make it easier for addicts to stay in the rooms
long enough to hear our message? These ques-
tions animate every bit of the content in this CAR.

We go to great lengths to make information
available and accessible. This cycle we had web
meetings for Conference participants every other
month, and we hold regular web meetings on PR,
inmate step writing, H&I, phonelines, zonal FD
and PR, and serving in rural and isolated com-
munities. All of our projects utilize web meetings
either for workgroup members to meet or, in the
case of the toolbox projects, for interested mem-
bers to work together to develop materials.

This cycle we also had a web meeting open to
all interested members to begin collecting best
practices of online meetings. Notes from the web
meeting are posted in the Miscellaneous sec-
tion of the Conference web page: www.na.org/
conference. Online meetings have made the NA
program accessible to some addicts who might
otherwise struggle to get to meetings. While
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some of our members have years of experience,
many of us are relatively new to meeting virtu-
ally, and it was really helpful to hear about what's
working well and how online meetings deal with
things like literature availability and the Seventh
Tradition. This topic was prioritized for discus-
sion at the last Conference, and we plan to hold
another such web meeting after the WSC.

Technology has certainly enhanced our abil-
ity to communicate with members around the
world and post issues and materials promptly
for feedback. It has been both productive and
unifying to gather online to discuss issues with
Conference participants throughout the months
of the cycle. At the last WSC, we were able to
connect delegates and alternates who could not
obtain visas with the Conference through the
internet, and we plan to do so again in 2020.
That is pretty amazing when you stop to really
think about it. Now all we need is jetpacks!

But NAWS has always been committed to acces-
sibility, and some of that has less to do with
internet technology than it does with full pres-
ence. There’s a reason why we say, “Hugs not
drugs.” From our perspective, virtual connec-
tions cannot fully replace meeting in person for
NA service work. The WSC is a weeklong event,
and we offer funding for every delegate, the

HRP, and the WSC Cofacilitators. (We do appre-
ciate that some regions are able to fund their
own delegates and do so—thank you!) This is
also an investment in our vision.

As members of the Board, we are privileged to
travel to many zonal forums, events, and ser-
vice body meetings that have requested our
participation. We also participate through an
internet connection when practical. In some
cases, we fund travel for members or delegates
who might not otherwise have the opportunity
to meet together, as is the case for the Afri-can
Zonal Forum, for instance. Serving NA is not dif-
ferent from personal recovery in this sense—we
can do together what we cannot do alone. After
a few days in a service meeting together, bonds
are forged that can help strengthen whole com-
munities and grow NA. Our travels strengthen
communication between the Fellowship and
NAWS, and input from these Fellowship devel-
opment trips informs the NAWS Strategic Plan.
This activity is costly, but it's a worthwhile
investment in our vision. At every Conference,
we devote time to report on those Fellowship
development efforts, and we include a complete
list of travel in the Conference Report.

Translations have always been an obvious exam-
ple of the work we do to make the NA message
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more accessible. We now translate materials
into 55 languages, and we publish the Basic Text
in 32 languages. We can welcome people to NA
in more than 50 languages. For a complete list of
translated recovery literature and service mate-
rial, see Addendum F in this CAR.

We have also been making some inroads in
improving accessibility for our deaf and hard-
of-hearing members. At WCNA, we held a
workshop about better serving these members,
and we have a page with some resources on
our website: www.na.org/asl. Thanks to the

As of the 2017-2018 fiscal year.

For more information on the work of World
Services, see the NAWS Annual Report posted at
www.na.org/ar, NAWS News at www.na.org/
nawsnews, and the Conference Report, which
will be published shortly before the WSC and
posted on the Conference page at www.na.org /
conference. If you're interested in keeping up

help from a member who volunteered, we also
were able to provide an ASL interpreter on the
online meetings webinar. We hope to continue
to improve access in this area.

That’s just a sampling of NAWS activity since
WSC 2018. Every Annual Report includes a
chart showing the contributions needed from
each meeting worldwide to cover the cost of
services NAWS provides directly to the Fel-
lowship. You've just read about some examples
of how those contributions are investments in
our vision.

with NAWS' activities, and you don’t have a sub-
scription already, you can get an electronic sub-
scription to NAWS News, NAWS email updates,
and other periodicals here: www.na.org /subscribe.
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Strategic Planning

Every two years since 2002, the Board puts
together a strategic plan for the upcoming cycle.
The first motion in this Conference Agenda Report
is a motion to approve the long-term goals in
the NAWS Strategic Plan. The long-term goals
in the plan are the goals World Services needs
to reach to fulfill our part of A Vision for NA
Service.

The long-term goals have always been a part
of the strategic plan. They do not change every
cycle, but the rest of the plan does. The plan
outlines the work we would like to accomplish
during the next two years in order to move
closer to our vision. The strategic plan primarily
addresses areas in which our work grows and
changes; much of our work remains relatively
consistent from year to year and is not covered
in the plan.

This diagram shows how the components of
the strategic plan connect to A Vision for NA
Service and to the project plans approved at
each WSC.

From Scanning to Projects:
The Planning Process

When we do an environmental scan every two
years, we look at factors inside and outside of
NA that may affect us. As a Board, we use the
information gathered in the environmental scan
to determine the strategic plan’s objectives; these
objectives are the goals we want to accomplish
in the near future. Then the Board thinks about
approaches to the objectives. Approaches describe
the work we can do to reach our objectives. And
finally, as a Board, we prioritize what we believe
we can accomplish in the next two years.

The project plans included in the Conference
Approval Track (CAT) material with the pro-
posed budget all stem from these priorities. The
strategic plan always contains more objectives
and approaches than we know we can achieve
in a cycle, and often there are more projects pro-
posed than we expect to complete. This allows
flexibility to utilize resources where and when
they are available while remaining accountable
to the Fellowship.

For example, one thing that comes up regularly
when we do an environmental scan is the need
for simple, easy-to-understand tools to use at a
local level. The 2018-2020 NAWS Strategic Plan
includes a Training and Tools section related to
this need. The two objectives under Training
and Tools intended to meet those needs are:

OBJECTIVE 4: Continue to develop easy-
to-use, relevant training and tools.

OBJECTIVE 5: Increase the responsiveness
of the tool development process.

Two of the approaches under these objectives
were to continue developing items for the
Local Service Toolbox and the Conventions and
Events Toolbox.

We held web meetings throughout this cycle for
both of these projects, inviting any interested
member to help with the work. We finalized
drafts of CBDM Basics and Serving NA in Rural
and Isolated Communities, and we are currently
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working on “GSR Basics” for the Local Service
Toolbox. The Conventions and Events Toolbox
Project finalized drafts of Money Management
and The Program Committee and Development of
the Program and is currently working on “Con-
tracts and Negotiations.”

We plan to continue working on the Conven-
tions and Events Toolbox in the upcoming cycle
and ask the WSC to set priorities for local ser-
vice tools to develop next using the CAR survey
results as a resource. (For more information, see
the introduction to the CAR survey on page 24.)

Increasing Collaboration
in Scanning

As we have regularly reported in NAWS News
(www.na.org /nawsnews) and elsewhere, we
have been making an effort to increase collabo-
ration with Conference participants in our plan-
ning process.

The plan belongs to NA as a whole. It articulates
the work we intend to do on the Fellowship’s

behalf.

One of our primary responsibilities, as a Board,
is to listen carefully and to be responsive to the
needs and interests we hear articulated. The
scan and resulting plan are shaped by the con-
versations we have with members, what we hear
when we travel to service bodies and events, the
emails and calls we receive, and the discussions
at the WSC and on web meetings—all of our
interactions with the Fellowship throughout the
cycle. But that process may feel abstract to many
members and may not be perceived as a way to
contribute directly to the strategic plan.

In recent years, we tried some new things to
involve Conference participants more concretely
in the planning process. For the past two cycles,
we have surveyed Conference participants to
gather their input to the environmental scan.
This gives regions and zones a direct line to par-
ticipate in the planning process.

This is a new process for us, and we are learning
what works. This cycle, we made some changes
based on our first attempt to survey Conference
participants, and we will most likely make other

changes in the cycle ahead. The more regions
and zones that contribute to the environmental
scan, the more Complete our vision of the needs
of NA will be.

Sustainability and Collaboration

The planning process allows us to think holis-
tically about the work of a cycle and to make
responsible strategic decisions about where to
put our efforts. We consider the human and
financial resources available and the priority
approaches, and we draft a set of project plans
to include in the CAT material accordingly.

We hope that developing a collaborative plan-
ning process and using the CAR survey to
help inform priorities for service material and
recovery literature will provide a clear path for
regions and zones to see their needs and ideas
reflected in the process.

We’ve spent a lot of time discussing how to
raise Fellowship awareness of the plan and how
to increase Conference participants’ involve-
ment in creating it. A collaborative approach to
the environmental scan was a good first step. At
WSC 2020, we intend to try some further steps:

e We are asking the Fellowship to approve
the long-term goals in the plan.

e We will make a motion to have the Confer-
ence approve the 2020-2022 strategic plan.
(We always include the plan with the Con-
ference Approval Track material, but we
only ask the WSC to approve the individ-
ual project plans. This time we will ask the
WSC to approve the plan as a whole.)

e We intend to begin the process of creating
the next strategic plan—which will be the
2022-2024 strategic plan—at the Confer-
ence itself.

The planning process is fluid and responsive,
allowing us to address new trends and issues
as they arise. We revisit the plan each Confer-
ence cycle to outline our work for the years
ahead and to make sure that the plan and our
strategic planning process are keeping pace
with our rapidly changing Fellowship and the
world at large.
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Long-Term Goals

As we stated at the beginning of this essay, we
are asking the Fellowship to approve the long-
term goals of the NAWS Strategic Plan. The
plan’s eight long-term goals are listed below.
These are the things we believe we must accom-
plish to achieve our vision. They are ambitious,
yet we have made definite progress toward each
of them in the years since we began strategic
planning. For instance, number four is about
using technology to improve communication
and access for members. Here are just a few of
our improvements in this area:

e We now use online meetings to gather trusted
servants to discuss best practices. We held
Conference participant web meetings every
other month this cycle, which has improved
communication tremendously.

e We use online surveys to gather front-end
input for all of our literature projects.

* We post drafts of works-in-progress online
for review from members and use online
forms to help members submit input easily.

e We have increased email correspondence to
engage and inform Conference participants
more consistently.

e We hold online meetings for workgroups
and the Board. Some workgroups meet
online exclusively.

Goal number seven is about building con-
sensus at all levels of service. We made great
strides toward that goal at the last World Ser-
vice Conference when the WSC decided to
eliminate formal business and utilize a less
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formal consensus-based process to discuss and We plan to talk with participants at the WSC
decide on issues. We also developed a tool for about how to continue moving closer to
local service, CBDM Basics, which is posted at achieving them. In order for this work to really
www.na.org/toolbox. belong to all of us, we are asking for your sup-

Those are just a couple of examples of what
NAWS is doing to fulfill our long-term goals.

port, understanding, and agreement to the
long-term goals.

Motion 1  To approve the NAWS Long-Term Goals, which serve as the foundation of
the NA World Services Strategic Plan.

Intent: To take a next step in creating a collaborative strategic plan for NA World Services.

Financial Impact: None

Policy Affected: None

NAWS Long-Term Goals

In a continuous effort to realize our vision, NA World Services strives to achieve these goals:

1.

NA is understood and accepted as a relevant, reliable, safe, compatible, and spiritual program
of recovery by addicts for addicts.

. A network of worldwide trusted servants acts as an effective, consistent NA resource for local

governments, professionals, and the media.

NA is a truly global Fellowship with increasing access to literature in all languages and a com-
mitment by all to work together to grow the Fellowship.

Technology is used more effectively to communicate in a timely manner, make it easier for
members to contribute and participate, expand access to workshops and service tools, and
support Fellowship development efforts worldwide.

Every member understands the concept of self-support and demonstrates commitment to the
Fellowship by contributing of their time, abilities, and available resources.

We are able to grow the Fellowship, develop literature, and improve our ability to carry the NA
message by operating a sustainable organization with sufficient revenue, human resources,
and infrastructure.

. More members are discussing and building consensus on issues at all levels, generating a

greater sense of trust in the global decision-making process.
All components of the service system work collaboratively to realize our NA Vision and goals.
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Mental Health in Recovery

The process for creating this new IP began from two sources. This regional motion from the 2016 CAR

was passed by consensus at the WSC:

Mental health was also one of the most highly pri-
oritized topics in the booklet- or pamphlet-length
recovery literature section of the 2016 CAR sur-
vey. With this direction from the Fellowship,
work on framing the project plan and gathering
members’ thoughts began with a survey open
to any interested member. We received over
1,500 individual responses to the questions in
the survey from 48 states in the US and 27 other
countries between November 2016 and June
2017. This input helped shape the project plan
included with the 2018 Conference Approval
Track material.

This excerpt from the project plan sums up the
input:

The majority of members prefer an easy-to-
read pamphlet that is warm, welcoming,
and empathetic. We received many com-
ments that this pamphlet should address
the stigma and shame surrounding mental
health issues, and assure members that this
is not an unusual issue amongst recover-
ing addicts and that recovery is possible
in NA. It seems apparent that we need to
have more exposure to, and discussion
of, the ideas already contained in In Times
of Illness, which do not seem to be well-
known by many of our members.

WSC 2018 approved the project plan, and over
two-thirds of Conference participants rated its
priority as “high.” The Board put together a
workgroup who met face-to-face in September
2018, using the survey input as the initial source
material for their work.

Both the workgroup and a focus group subse-
quently met online to complete a draft that was
then reviewed by the workgroup and the Board.
The draft was posted for input from any inter-
ested member of the Fellowship from 1 Febru-
ary to 15 May 2019. We received 498 responses
to the draft from throughout the US and 15 other
countries. The workgroup met again in June
2019 to consider the Fellowship’s input and to
develop the approval draft of the IP.

In the Narcotics Anonymous program, every
addict with a desire to stop using can be a mem-
ber, and no member of NA need ever recover
alone. Recovery is our common bond. Even
though some of us may feel hopeless because of
the wreckage of our active addiction, we are not
helpless. We are able to benefit from the experi-
ence and suggestions of other members who are
recovering in NA.

“Mental Health in Recovery” Approval Draft IP
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The informational pamphlet has topic headings
to assist members who have specific concerns.
Some ideas about mental health conditions in
recovery are reiterated throughout the piece, as
we believe it is helpful to illustrate their signif-
icance. As an example, we thought that experi-
ence with maintaining one’s recovery and mental

health well-being is important, so it is mentioned
a few times. To support the experience in this
IP, we have included quotes from members and
quotes from the Basic Text, It Works: How and
Why, Living Clean, Just for Today, In Times of Illness,
and Guiding Principles.

We are pleased and grateful to present that piece here for the Fellowship’s consideration.

Motion 2 To approve the IP contained in Addendum A, “Mental Health in Recovery,”
as Fellowship-approved recovery literature.

Intent: To have a piece of Fellowship-approved material available about this issue as a resource for

NA members.

Financial Impact: The cost of creating this material has already been incurred. The only additional
costs that would result from adopting this motion are initial production costs, which would be minimal.

Policy Affected: None
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Fellowship Intellectual Property Trust

This Conference Agenda Report (CAR) includes
three motions (Motions #3-#5) related to the
Fellowship Intellectual Property Trust (FIPT).
Motion #3 proposes changes to the FIPT Oper-
ational Rules; Motion #4 proposes changes to
Intellectual Property Bulletin #1, more commonly
referred to as the Use Policy; and Motion #5
would initiate the process to revise the FIPT
itself in the future.

We will try to explain the origin of these three
motions and the changes they are recommend-
ing as straightforwardly as possible in this essay.
A copy of the Fellowship Intellectual Property
Trust, including the Operational Rules showing
all of the changes we are proposing, is included
in Addendum B of this CAR. A clean copy of the
proposed revision to Intellectual Property Bulle-
tin #1 is in Addendum C, and a copy showing
the proposed changes is in Addendum D. The
current version of Intellectual Property Bulletin
#1 is included in Addendum E. In addition, you
can find current versions of these documents as
well as other material related to the FIPT posted
at www.na.org/fipt.

HTSTORY OF THESE MOTIONS
o NSC A0I% decided to create

vforkgroup

* Workgroup of mostly current
KDs and KDAs wet virtually
repea*kedg

e Roard discussed and
acceered recommendations

o Conference participants
discussed recommendations

during two web weetings.

What Is the FIPT?

The Fellowship Intellectual Property Trust is a
legal document with a long history in NA. The

FIPT describes in detail how NA’s intellectual
property—our name, trademarks, and recovery
literature—are protected and administered by
Narcotics Anonymous World Services, Inc., so
that NA can ensure our name and literature and
trademarks are available to fulfill our primary
purpose. The FIPT is first and foremost about
the integrity of the NA message and the need
to protect NA’s property so that the Fellowship
of NA can continue to own its own materials.

The FIPT explains:

The sole object and purpose of this Trust is to
hold and administer all recovery literature and
other intellectual properties of the Fellowship
of Narcotics Anonymous in a manner that will
help addicts find recovery from the disease of
addiction and carry that message of recovery to
the addict who still suffers, in keeping with the
Twelve Steps and Twelve Traditions of NA.
(FIPT, Article 1, Section 4)

Where Did This
Project Come From?

The FIPT Operational Rules and Bulletins
Workgroup was on a list of virtual workgroups
agreed to at the 2018 World Service Conference.

During the 2016-2018 Conference cycle, a region
made arequest to inspect the property of the Trust.
The inspection took place shortly after WSC 2018,
and you can find the report from that inspection
on the FIPT web page: www.na.org/ fipt.

This was the first time since the FIPT was
adopted in 1993 that such a request had been
made, and it raised some questions for us about
the inspection process as it is described in the
Operational Rules. We talked with participants
at the Conference about revisions we believed
were necessary to update the section of the
Operational Rules that describes how an inspec-
tion of the Trust can be performed.

In a straw poll, the Conference expressed consen-
sus support (93-15-4-2) that a change was needed
to Article V, Section 3, the part of the Operational
Rules that we refer to as the Inspection Clause.


https://www.na.org/fipt
https://www.na.org/fipt
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The Board presented a possible revision of the
Inspection Clause, but did not ask the WSC to
make a decision about these specific changes:

ARTICLE V, SECTION 3:
INSPECTION OF TRUSTEE ACTIVITIES

Conditions of inspection

; oral-seryi i walent .
boedy The World Service Conference may inspect the

records and operations of the Trust on behalf of the
Beneficiary, providing—the—following—eonditions—are
et if it S0 chooses. The details of such an inspection
would be decided by the WSC.

The Conference decided, with consensus sup-
port (89-22-0-2), to suspend the Inspection
Clause until the close of WSC 2020, so that a
decision could be made about how to handle
inspections in the future.

And so, the Conference agreed that a virtual
workgroup should look at the Operational Rules
and FIPT bulletins. The Board created a work-
group composed of three US regional delegates,
three US alternate delegates, a Board member
as point person, and a member from outside
the US with decades of World Service expe-
rience, including as a member of the Board of
Trustees, Board of Directors, and World Board.
The majority of workgroup members were at
the 2018 WSC, had heard the discussions, and
un-derstood the concerns that led to the work-
group’s creation.

The workgroup met online throughout the Con-
ference cycle. They offered a series of recom-
mendations that the Board discussed at several
meetings. After making some relatively minor
edits to the documents, the Board accepted the
workgroup’s recommendations and discussed
them with Conference participants during a
web meeting in August 2019. After that web
meeting, we made some nonsubstantive word-
ing changes suggested by our intellectual
property attorney; these were simply semantic
changes, not changes to the substance of the
recommendations. We then discussed our rec-
ommendations with Conference participants
again during the October 2019 Conference par-

ticipant web meeting. The end result is the three
motions contained in this CAR.

Operational Rules

The Operational Rules describe the way the
FIPT is to be administered. Section 2 of the Oper-
ational Rules explains their purpose in detail:

These rules describe the way the Fellowship
Intellectual Property Trust is to be adminis-
tered. They describe the intellectual properties
held by the Trust, the parties to the Trust, the
rights and responsibilities of each of those par-
ties, and the relationship between them. They
also describe specific means by which the
rights and responsibilities of the Trustee can
be revoked and reassigned, and the procedure
to be used in altering specific provisions of the
Trust Instrument itself.

There have been changes to the Operational
Rules since they were initially drafted, but this
is the first time we’ve taken a comprehensive
look at updating them.

The most substantial changes we are recom-
mending to the FIPT Operational Rules are to
the Inspection Clause, Article V, Section 3 of the
Operational Rules. The workgroup talked for a
long time about the Inspection Clause, build-
ing on the possible revision the Board had pre-
sented at the Conference.

The Trust’s beneficiary is the NA Fellowship as
a whole, and the FIPT is clear that the World Ser-
vice Conference (WSC) is the body authorized
to make decisions on behalf of the Trust’s ben-
eficiary. The revisions we are proposing would
extend this logic to the Inspection Clause.

Here is what the Operational Rules currently
say about the parties of the Trust:

ARTICLE I, SECTION 3: PARTIES OF THE TRUST

Trustor: The Fellowship of Narcotics Anon-
ymous as given voice by its groups through
their regional delegates at the World Service
Conference

Equitable ownership of the recovery literature,
trademarks, service marks, and all other intel-
lectual properties of the Fellowship of Narcot-
ics Anonymous resides with the Fellowship
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itself, the basic collective unit of which is the
NA group. Decisions concerning NA's intellec-
tual properties directly affect each individual NA
group as well as NA as a whole. For this reason,
such decisions are made by the duly authorized
representatives of the NA groups, their regional
delegates, when those RDs gather at NA’s World
Service Conference. By such means, the Fellow-
ship of Narcotics Anonymous acts as the Trustor
of the Fellowship Intellectual Property Trust and
is responsible for the creation, approval, revi-
sion, and decommissioning of NA recovery lit-
erature, trademarks, service marks, and other
intellectual properties. The Trustor’s specific
rights and responsibilities are detailed in Article
Il of these rules and in the currently applicable
service manuals.

We are proposing a change in the Inspection
Clause so that only the WSC, on behalf of the
beneficiary, the NA Fellowship, could make
the decision to undertake an inspection. Only
the WSC can speak for the NA Fellowship as a
whole regarding the FIPT. This change seems
consistent with the FIPT itself as well as how
we make decisions about any other aspect of
service. We make decisions through a group
conscience process. It seems appropriate to us
that a decision to inspect the trust, which is a
costly and time-consuming endeavor, would
be a decision made by the trustor and not by
a minority of Conference participants. There
is no other aspect of World Services or Confer-
ence work where a small number of regions can
direct activity rather than relying on the con-
science of the WSC itself.

It may be helpful to note that most of the ques-
tions members raise about NAWS’ financial
operations can easily be answered by referenc-
ing the financial statements we publish. We pub-
lish a two-year budget and explanatory cover
sheet in the Conference Approval Track mate-
rial before each WSC and the NAWS Annual
Report each spring. We are audited annually,
and the report from that independent audit is
made available in each Annual Report.

The other major change we are recommending
to the Inspection Clause is revisions to make
it easier to understand. We are proposing add-

ing more language to the Inspection Clause
so that it better explains to members how an
inspection would work. Much of the language
we are suggesting to help clarify the Clause is
excerpted from other sections of the Trust and
Operational Rules.

The new language we are recommending to you
for the Inspection Clause is:

SECTION 3: INSPECTION OF TRUSTEE ACTIVITIES

The Fellowship of Narcotics Anonymous,
as given voice by its groups through their
regional delegates at the World Service Con-
ference, is the Settlor and the Trustor of the
Trust. The Fellowship of Narcotics Anonymous
as a whole is the Beneficiary of the Trust.
Only the Trustor can request and conduct an
inspection of Trustee activities on behalf of
the Trust Beneficiary. With the exception of
any subject and items excluded by law, there
are no limitations on what the Trustor can
inspect.

Under Article IV, Section 12 of the Operational
Rules, and consistent with California law, Nar-
cotics Anonymous World Services, as Trustee,
is required to, among other things: (1) give a
year-end financial report of the previous fis-

cal year; (2) cause an audit to be performed
by an independent certified public accountant
of the Trust for the previous fiscal year; and
(3) deliver a copy of both the financial reports
and independent audit to all participants of
the World Service Conference.

If, after a review of the financial reports and
independent audit, a member or service body
has questions or concerns, they can contact
the World Board. If questions or concerns
still remain after contacting the World Board,
they would then be discussed through the
established Narcotics Anonymous service
structure. This discussion would be initiated
by any region, through its regional delegate,
submitting a request by motion to the Trustor,
at the World Service Conference, through the
Conference Agenda Report.
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We are also proposing other, less substantive
changes to the Operational Rules as follows:

* A change to the description of WSC Boards
and Committees on page 11 of the Oper-
ational Rules to better reflect our current
structure. The FIPT was written before the
World Board was created, and the sug-
gested language describes our current sys-
tem, not that of 1993.

¢ Two edits to Section 12: Trustee Reporting
Obligation on page 31 to change calendar
year to fiscal year and to add independent to
the description of the annual audit.

e Changing representatives to delegates on
page 24 of the Reader’s Notes.

e Correct errors by adding the word the on
the same page and other edits on pages 15
and 31.

A change to the way the Inspection Clause
is described on page 37 of the Reader’s

Notes so that the description reflects the
changes suggested to the Inspection Clause
itself.

These bulleted changes are primarily “house-
keeping” edits to update the language of the
Operational Rules to reflect current practice and
to be consistent within the document itself.

The easiest way to see how the recommenda-
tions we are making would change the Opera-
tional Rules is to look at the revised version of
the FIPT, with changes tracked, that is included
in Addendum B of this CAR. The changes for
the Inspection Clause are shown on pages 16
and 17 of that document.

We believe it is important that the Operational
Rules mirror the FIPT, and any changes to the
FIPT have to be initiated by a motion in the
CAR. Therefore, we are only recommending
changes that are consistent with the current text
of the FIPT.

Motion 3 To approve the revisions to the FIPT Operational Rules contained in

Addendum B.

Intent: To revise the Operational Rules to reflect discussions at WSC 2018 about the Inspection of
Trustee Activities and to reflect current practices, terms, and language.

Financial Impact: None at this time.

Policy Affected: Would replace the existing policy that is struck through in Addendum B.

A summary of the proposed changes shown in Addendum B includes:

¢ A change to the Inspection Clause to reflect discussions at WSC 2018 and clarify that only the
WSC can act for the beneficiary—the NA Fellowship as a whole.

e Various “housekeeping” edits:

o A change to the description of WSC Boards and Committees on page 11 to the World Board.

o Two edits to Section 12: Trustee Reporting Obligation on page 15 to change calendar year to
fiscal year and to add independent to the description of the annual audit.

o Changing representatives to delegates on page 24 of the Reader’s Notes.

o A straight copyedit by adding the word the on the same page and other edits on pages 15

and 31.

o A change to the way the Inspection Clause is described on page 37 of the Reader’s Notes.
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Use Policy

In addition to the Operational Rules, we are
recommending changes to the Use Policy,
which is described in Intellectual Property Bul-
letin #1 (IP Bulletin #1). The bulletin spells out
the conditions under which groups and service
bodies can use and reproduce NA's recovery lit-
erature and registered trademarks.

We are suggesting a substantial rewrite of the
bulletin, which makes it difficult to read the
version of the document that has the proposed
changes tracked. Therefore, we are including the
text that we are proposing in Addendum C, a
tracked-change version of the bulletin in Adden-
dum D, and the current version in Addendum E.

These bullets summarize the major proposed
changes to the bulletin. We will explain these
points in more detail in the pages that follow.

¢ Permission would be required to reprint
book-length pieces. This is the only signif-
icant policy change we are recommending
to the Use Policy.

e Current policy that was not clearly
expressed in the bulletin has been added to
the text. Groups are only allowed to repro-
duce currently approved versions of recov-
ery literature, as that is all that NAWS is
authorized to publish and distribute, and
this permission does not include electronic
or online formats. These are not changes in
policy; they are revisions to better reflect
current policy.

e The introduction has been rewritten, and
the section on copyright has been moved
ahead of the section on trademarks.

e We are suggesting some copyediting
changes, such as using the term policy
throughout the document, rather than a
mix of policy and guidelines.

There is a lot of misinformation circulating
about these proposed changes, and we will do
our best to explain these recommendations here.

Book-Length Pieces

The most significant change to the bulletin
would be the proviso that groups must con-
tact World Services for approval if they wish to
reproduce book-length pieces of NA literature.

The workgroup and the Board talked about this
change for a long time. We believe that requir-
ing approval for the reproduction of books will
help protect the Fellowship’s materials, but this
change to the Use Policy should not hinder a
group’s ability to address its literature needs.

If a group is financially challenged and wants
to reproduce NA Fellowship-approved book-
length literature, we urge them to contact World
Services to work out a solution. We supply lit-
erature for free or at a discount to many mem-
bers and communities across the globe. We are
committed to ensuring that the NA message is
readily available at NA meetings.

NAWS has successfully developed and main-
tained a distribution network that is very good
at getting NA literature into the hands of those
who need it. If a case arises where the best way
for a home group to have literature they need
is to print it themselves, permission to do so
would typically promptly be granted.

Current Versions of Literature

The remainder of the suggested revisions to
Intellectual Property Bulletin #1 are not changes
to policy. We are recommending some copyedit-
ing changes as well as revisions to IP Bulletin #1
to reflect policies that are already in effect.

One such policy is that the permission to quote
or reproduce literature applies only to current
versions of texts. We suggest adding the word
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current to clarify that the literature the bulletin
refers to is currently approved recovery litera-
ture. The reason for this change is straightfor-
ward: While NAWS holds the copyrights for all
previously published editions, the World Board
simply does not have the right to authorize
the printing of previous editions of literature.
NAWS is only authorized to publish currently
approved recovery literature, so these are the
only versions we can give someone else permis-
sion to reproduce.

Of course, members can use whatever editions
they wish to in their personal recovery. But the
Conference decided in 1991 and reaffirmed in
2008 that only the most current edition of the
Basic Text is approved for publication and sale
by NA World Services.

In 1991, the WSC made the following statement
and created it as policy:

/The Basic Text, Fifth Edition, is the only edi- A
tion of the Basic Text that is currently approved
by the World Service Conference of Narcotics
Anonymous for publication and sale. The World
Service Office Board of Directors is entrusted
with the responsibility for protecting the fel-
lowship’s physical and intellectual properties,
including the Basic Text, and at the board of
directors’ discretion, shall take legal action to
protect those rights against any and all per-
sons who choose to infringe upon this litera-

\ture trust. )

In 2008, after approving the Sixth Edition Basic

Text, the WSC reaffirmed the decision that

NAWS is only authorized to produce the cur-

rent version of the Basic Text, adding this to the

statement:

WSC 2008 approved the Sixth Edition Basic
Text. It is now the only edition approved for
NAWS production with the exceptions called
out in the Translations Policy.

Although the discussion of publishing earlier
versions of the Basic Text has come up at several
Conferences, the Conference has never approved
their publication by NAWS. And it doesn’t make
sense that the WSC would prevent NA World

Services from producing these earlier versions
but authorize groups to do so. We don’t believe
that adding “current” to IP Bulletin #1 is a change
in policy; we are recommending this change in
order to clarify a policy that we believe has
already been set by the WSC.

Online Posting of Literature

We also are recommending adding language to
IP Bulletin #1 to make it clear that permission
does not extend to online or electronic versions
of literature. This is another change we are sug-
gesting so that the bulletin would better reflect
policies that are already in effect. This is not a
new policy, but, like the policy about current
versions of literature, it has not been clearly
articulated previously in IP Bulletin #1.

In the interest of protecting NA’s intellectual
property, we do not grant permission for anyone
to post NA Fellowship-approved recovery liter-
ature online directly. NAWS posts IPs and book-
lets, in a variety of languages, on www.na.org, so
that NA websites can directly

link to this material. We have

discussed this issue a num-

ber of times at the Confer-

ence and reported about

it repeatedly. We encour-

age anyone with questions

about posting NA materials,

including Just for Today, to

contact webmaster@na.org.

Other Proposed Changes

The rest of the changes we are recommending to
Intellectual Property Bulletin #1 are about format
and copyediting. We have revised the introduc-
tion and reorganized the document by moving
the section on copyright so that it comes before
the section on trademarks.

We have made a number of copyediting sugges-
tions, such as consistently using the term policy
throughout the document rather than using the
term guidelines interchangeably with the term
policy. Finally, we are suggesting some of the
same sorts of changes we recommended for the
Operational Guidelines to update the text to
reflect current language, for example, using the
term service bodies instead of committees.


https://www.na.org
mailto:webmaster%40na.org?subject=
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Motion 4 To approve the revisions to NA Intellectual Property Bulletin #1 contained in
Addendum C.

Intent: To revise this bulletin so that it provides more direct and clear guidance, and so that it reflects
current practices, terms, and language.

Financial Impact: None that can be anticipated at this time.

Policy Affected: Would replace the existing policy in Addendum E.

This bulletin has been largely rewritten. A clean copy of the bulletin with proposed revisions is
contained in Addendum C. A copy tracking the proposed changes is included in Addendum D.

A summary of the proposed changes to Intellectual Property Bulletin #1 includes:

Future Changes to the FIPT

Permission would be required to reprint book-length pieces.

Current policy that was not clearly expressed in the bulletin has been added to the text. Groups
are only allowed to reproduce currently approved versions of recovery literature, as that is all
that NAWS is authorized to publish and distribute, and this permission does not include elec-
tronic or online formats.

The introduction has been rewritten and the section on copyright has been moved ahead of the
section on trademarks.

Some copyediting changes are suggested, such as using the term policy throughout the docu-
ment, rather than a mix of policy and guidelines.

ARTICLE VII, SECTION 2:
REVISION OF TRUST INSTRUMENT

Motions #3 and #4 suggest changes to the Oper-

ational Rules and to Intellectual Property Bulle-
tin #1. These types of changes require notice in
the Conference Agenda Report and a decision by
regional delegates present at the WSC.

Motion #5, the third and final motion related

Provisions of the Trust Instrument may be
changed only under the following conditions:

1. Any motion to review proposed revisions
to the Trust Instrument must receive the
approval of a majority of regional delegates

to the FIPT, is asking for

permission to initiate the
process to make changes
to the Trust itself. The
process to revise the
FIPT itself must begin at
the World Service Con-
ference. Here’s what the
FIPT Operational Rules
say about the process of
revising the Trust:

at the World Service Conference.

. After such review is approved, proposed

revisions will be open for a six-month
review and input period, after which the
proposed revisions will be presented in the
Conference Agenda Report for adoption.

. A motion to adopt any proposed revisions

to the Trust Instrument will require a vote
of “yes” from two-thirds of those regional
delegates recorded as present in the World
Service Conference roll call immediately
prior to the vote.
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The reason we need to update the Fellowship
Intellectual Property Trust is to reflect the recent
Conference decisions to make zonal delegates
voting Conference participants. The FIPT refers
only to regional delegates as the decision mak-
ers, not to zonal delegates.

Since we need to initiate the process of revising
the Trust to make this change, we will look care-
fully at any other possible changes to the FIPT
itself, and then offer the proposed revisions for
review and input for at least six months.

The proposed changes would then be included
in the 2022 Conference Agenda Report for decision
at the 2022 WSC at the earliest.

In the meantime, decisions to approve literature
or change the Operational Rules will require a
record of the vote count for regional delegates
only.

It is worth noting that, although the FIPT says
that a motion to initiate the process must be
supported by a majority of regional delegates,
Conference policy now stipulates a two-thirds
majority for a motion to pass, so by those stan-
dards, a motion to begin the process of revising
the Trust would only pass if it were approved
by two-thirds of regional delegates.

Motion 5 To approve the initiation of the established process to revise the Fellowship
Intellectual Property Trust in the 2020-2022 Conference cycle.

Intent: To initiate a process to update the Fellowship Intellectual Property Trust to include zonal del-

egates who are seated at the WSC.

Financial Impact: Minimal costs for distribution of material for Fellowship review and input.

Policy Affected: This does not affect any policy at this time but seeks to start the process already
specified in the FIPT Operational Rules, Article VII: Revision of Trust Rules.

SECTION 2: REVISION OF TRUST INSTRUMENT
Provisions of the Trust Instrument may be changed only under the following conditions:

1. Any motion to review proposed revisions to the Trust Instrument must receive the approval of a
majority of regional delegates at the World Service Conference.

2. After such review is approved, proposed revisions will be open for a six-month review and input
period, after which the proposed revisions will be presented in the Conference Agenda Report

for adoption.

3. A motion to adopt any proposed revisions to the Trust Instrument will require a vote of “yes”
from two-thirds of those regional delegates recorded as present in the World Service Confer-

ence roll call immediately prior to the vote.



20

WSC of the Future Project

The 2018 World Service Conference approved
the WSC of the Future Project for 2018-2020,
which was charged with three main goals:

1. Build a shared understanding of what is an
effective and sustainable WSC

2. Strengthen collaboration among zonal
forums and between NAWS and zonal
forums

3. Collect and share best practices of zonal
forums

The decision at WSC 2018 to seat zonal delegates
from zones with two or more unseated commu-
nities shifted some of the project focus away
from seating so that the Conference would have
some time to experience this change.

Additionally, Motion 15, approved at the 2018
WSC, called for the World Board to develop a
project plan “for presentation at WSC 2020 on
the role of Zones, their relationship to the wider
fellowship, including integrating Zonal Del-
egate participation into the decision-making
process at WSC.” Throughout the course of its
work, the workgroup identified potential input
to this project plan and forwarded recommen-
dations to the Board in its final report.

For the first time ever, the Board did not put
together the project workgroup, but instead
invited each of the 15 zonal forums and Iran to
choose a participant to serve on the workgroup.
This collaborative and collective approach also
made it the largest and most diverse World
Services workgroup ever. To make the best
use of time and resources, the workgroup cre-
ated three task teams, each focused on one of
the three main goals: Effective and Sustainable
WSC, Role of Zones, and Zonal Collaboration.
The latter two task teams met collaboratively
several times to take up overlapping efforts.
The workgroup met three times face-to-face
(November 2018 and March and August 2019),
and the task teams regularly met virtually in
between face-to-face workgroup meetings. All
task team results were reviewed and discussed
by the workgroup as a whole before they were
approved and then forwarded as recommenda-
tions to the Board.

Two prefious ajcles’ Projec+s also
focused on the future of He World
Ceryice Conference. In Q014-016,

the Planning Owr Future Project was
ereated “to confinue to evolve he ideas
about Hhe future of the WSC g\emra"ked
a WSC Q014.” For 20163014, the
Fudure of the WSC Project continued
by discussion of Hhe effectiveness and
sustainability of the Conference and the

size aud shape of the WSC.

Some of the results of the project include:

¢ Virtual Meeting of Zones

An informal way for participants from
zones to come together to share and collect
best practices and explore possible ways
to collaborate. The first meeting was held
in September 2019, and the zones opted to
meet on a regular basis, so meetings will
take place every four months. US zones
also chose to meet together to discuss coor-
dinated efforts.

® Zonal Report Form
An opportunity for zones to report to the
WSC, which will result in a Zonal Snap-
shots tool that provides a picture of each
zone.
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® Zonal Self-Assessment Workshop
Designed to help zones refl