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	RSC Meeting – 11th to 12th of March 2023 – Swansea Hybrid
Action List for RCMs to take back to ASCs and groups
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	RSC Meeting – 9th to 10th of September 2023 – Brighton Hybrid
Action List for RCMs to take back to ASCs and groups




 Action at region
This was a busy RSC meeting, attended by 22 RCMs and Alt RCMs attended over the two days. We have 36 ASCs as part of the RSC, it would be great to see more ASC representatives here at the RSC. 
Get in touch with your friends in neighbouring ASCs and let them know that we are waiting to welcome their ASC representative – contact resource@ukna.org for information and help. 
 Welcome to the new RCM’s and Alt RCM’s that attended the RSC .

The RSC in November will take place on the 11th and 12th . The venue has yet to be decided and we’ll let you know as soon as it’s confirmed.

After a motion at July’s RSC, UKSO and UKComms investigated moving the responsibility for ongoing web development to a paid special worker, who is integrated into the service office and paid for by service limited. This was passed by the RCMs

Also passed by the RCMs was a change to the Delegates length of service from 2 years to 3 and to create an Alternate Delegate 2 role. The experienced RD voted in November will serve initially for two years, thereafter it will be three years. The Alternate Delegate voted in November will serve for three years and the new Alternate Delegate 2 will be voted in November 2024 to serve for three years . This will mean the Delegates service terms will be staggered in order to have continuity of experience and knowledge.
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Treasurer’s Update
   The treasury team has updated the RSC account spreadsheets. These will be available to view in the September working docs folder and, on the website, very soon. Sept Working Docs.
The treasurer updated the RSC  that we are still waiting for a response from HMRC about our status as being ‘dormant’ but that he is confident of a positive outcome.
 The RCMs passed a motion here to make our ability of contributing to the EDM and World  a more flexible process.

[bookmark: _Hlk129705663]Guidelines Updates 
 Updates for both July and September to the RSC Guidelines were ratified. Also new guidelines for UKComms Website were ratified.

UKRSC and subcommittee ratifications/elections
There were no elections or ratifications this month however please remind your areas that elections for the Admin Committee take place as always in November. Anyone interested in putting themselves forward please email resource@ukna.org for more information or to express an interest to be put forward. Also note that the lengths of service have been increased for Alternate Delegate, Chair and Vice Chair.

Service Positions at Region:

	Position
	Minimum clean time requirement
	Length of service

	Chairperson
	5 Years
	2 Years

	Vice-Chairperson
	4 Years
	2 Years

	Treasurer
	5 Years
	1 Year

	Vice Treasurer
	4 years
	18 months
(To be elected 6 months 
prior to the rest of admin 
committee ie May RSC) 

	Secretary
	3 Years
	1 Year

	Vice Secretary
	2 Years
	1 Year

	Resource
	3 Years
	1 Year

	Vice-Resource
	2 Years
	1 Year

	Regional Delegate
	6 Years
	2 Years (moving to 3 from Nov 2025)

	Alternate Delegate
	4 Years
	3 Years

	Tech Host
	2 Years
	1 Year


  A copy of the current RSC guidelines, which includes roles and responsibilities for all positions may be found by clicking here.

Action required by RCMs.
· There are many opportunities to serve on Regional sub committees. More details are available here 
Comms are in real need of people to serve and there will be continuing delays for example on adding meetings and events because there just aren’t enough people to cover.

· UKSO asked that if you have orders to collect in person from the office, please can you do this within two weeks as there isn’t the room to keep orders for longer.                            

· Fellowship Development have produced a new Environmental Scan here. This is now live.

· NELASC have produced draft guidelines for Sexual Predatory Behaviour GSRs and groups are invited to hold a business meeting or group conscience to review this draft document. here                                            
· UKPI will be having another ATM campaign, please ask areas to get in touch if they would like to take part.
· Please note that there will be no New Years Eve event this year. The committee believed there to be a financial risk to the Fellowship and as there are only 4 months to go, many areas will have already organized their own.


 Delegate Report:
This is a large report please see the RD Folder in the Working Docs

Regional Subcommittee updates: 

UKSO: 
Literature sales not so strong this month but the office is above budget year to date on sales and net surplus. Detailed accounts and balance sheet to end of July 2023 are attached.
We have had a look at meetings opening bank accounts and can see no easy solution apart from individual treasurers opening an account in their name. This may change when we have a defined status with HMRC. In the light of the fact that the office is in a healthy financial position and now well staffed we would ask RSC to seriously look at how the office could usefully support other subcommittees in carrying the message, as per the Visions Committee report of last year

FELLOWSHIP DEVELOPMENT: 
FD continue to receive support requests and people interested in what we do, usually anyone sending support requests are invited to our meetings. 
FD meeting attendance, area reps and support requests are increasing all the time. 
The Environmental Scan has been completed and is live:
https://fd.ukna.org/content/environmental-scan-202324                                            


UKPI:
  Prisons: HMP Online (Visionable) - Pilot well under way. HMPPS administers it. UK H&I oversees for NA. HMPPS staff presented it at NA UK Convention in July 2023. HMP Online has been very well received. H&I will continue to run ‘in-house’ meetings.
  Campaigns Group; ATMs: In discussion with NCR Agency for rolling ATMs over 18 months at 2 per month. Bus Campaign: final report from agency received.  Festivals: Co-ordinating various to be managed by local Area PIs. 
 Via RCMs continue to encourage existing Area PIs to respond to request for their involvement

UKCOMMs: 
Need members for our UKNA Comms committee especially Vice Chair  & Vice Treasurer. 
It was brought to the attention of Comms that the Website Subcommittee needs more trusted servants as many things aren’t getting done and they are receiving a lot of complaints.
Comms committee meeting now meets at 7.30pm not 8pm.


UKH&I: 
•	Suggestion for attendees to prepare proposals if a UKH&I Unity Day event is requested in their area
•	UKH&I guidelines including H&I Online Guidelines are still in the process of being amended for ratification purposes.
•	Suggestion that we have an online data base of recorded chairs for HMP and Online Treatment Centres if they need online meetings.
•	There is now a video and two PDF documents training people how to use Visionable and the NA                                   webmail server
•	We have a large list of contacts, email addresses and phone numbers collected from conventions/unity days
•	Discussion on the most prudent way of merchandising moving forward.


ARCHIVING:
 There was no written report from the Archiving Committee. This committee is without a chair so the RSC Vice-Chair has stepped in. 			
UKCNA: 
 Discussions ongoing with Hilton Metropole re future NYE F&E events , 
The hotel contract signed for next year convention. The UKNA 2024 Regional Summer Convention will take place 27/28/29/30th June 2024. Available on the UKNA website for pre-registration
We are requesting subcommittee service support for: Merchandise, Registration, Audio Recording. The website will have a folder for those wish to be of service at UKCNA33.  

PRISON SPONOSORSHIP: 
The amount of literature and welcome packs going out, and sponsors allocated is rising all the time - great news!  It is believed that our recent presentations have had a positive impact on the number of enquiries. 
We always need more male sponsors, and also:
Please continue to put the word out that PS are seeking trans, gender non-conforming, non-binary and gender fluid sponsors.  
Sending Farsi Basic Texts - highlighting to H&I and to Area committees that this needs to happen - getting Farsi Basic Texts into the prisons through H&I and to members through Area meetings.
Second issue: we are looking into letting Farsi speaking prisoners who may not have any or much English - how do they find out about prisons sponsorship?  Also seeking sponsors for those prisoners of course.


Ad Hoc Guidelines committee:  
 It’s been a quiet two months in term of suggestion for guidelines amendments, as there were no changes to practice agreed at the previous RSC. 
However, we’ve had a productive study of the guidelines for financial accountability of sub committees, and of our concept ten procedures.  
As ever, we would welcome more members, especially those with current or recent experience of RSC, and those with a knowledge and interest in our traditions and concepts.  

Ad Hoc Inappropriate Be
 The next meeting is Monday 18th September 8 to 9pm and then Mon16th October 8 to 9pm, please let those know who want to be part of updating our Regionally approved literature know. 
Join Zoom Meeting
https://us02web.zoom.us/j/89827096234?pwd=RTFYdnI4YklkckJvSms5dExpcC8wdz09
Meeting ID: 898 2709 6234
Passcode: CONCEPTS


Bank details for EFT of contributions to RSC
Thank you to all Areas and meetings that can contribute to their UK Region and are doing so. Every amount is significant. All funds’ transfers may be made direct to NA UK RSC, either online or in any Barclays Bank branch. 
Account name: NA UK RSC 
Sort code: 20-95-61
Account Number: 63074064
Please indicate ASC name in the payment reference and email treasurer.rsc@ukna.org so that payment may be reconciled and acknowledged.

Upcoming dates and location for RSC meetings
Under the current RSC guidelines and provided there are no Covid govt guidelines that preclude this, the RSC meeting travels around the UKNA fellowship region (UK and Channel Islands). Any ASC that wishes to bid to host region can do so by using the linked template, 

	Nov RSC
	Location
	Venue Details

	11th and 12th Hybrid
	TBC
	

	Jan RSC
	Location
	Venue Details

	 13th and 14th Hybrid
	TBC
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