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[bookmark: _Toc144819876]Channel Islands Area
No Report Received
[bookmark: _Toc144819877]Chiltern & Thames Valley Area
	

	RCM report

	ASC:  Chiltern Thames Valley


	ASC meeting details:

	Day and time:
 14:00/Last Sunday of Month
	Venue:  
West Oxford Community Centre
	ASC mailing address:
ctvasc@gmail.com


	

	Number of groups and meetings: 42 (per latest ‘Where to Find’)


	Sub-committee activities:
F&E
· Committee would like to thank Gareth, Rob, and Jamie for their service before and during the Campout.
· All campout events went well. Blacksmiths was a hit with all who attended.
· No major issues with catering
· Card reader not in use
· Merchandise popular
PI
· Presentation at Huntercombe prison was a great success. PI presented information about NA to staff members and officers to very positive feedback and lots of engagement.
· NA members from Chiltern &Thames Valley attended Reading Festival to run an NA stand (24-28th August).
· Poster campaign is progressing well, having started making phone calls to services the engagement has been positive.
· Presentation at Grendon prison was cancelled due to a Norovirus outbreak. They are keen to rearrange.
· Been approached by CAMHS youth mental health services, and PI are keen to build relations with them and to discuss what they can provide for them.
· Email for all correspondence is pictv.ukna@gmail.com 
H&I
· Urgently need members to get clearance for service at HMP Bullingdon and Springhill
· An urgent shout out is needed.
· Email for all correspondence to chtvhandi@gmail.com 
· P and I have notified us of the opportunity to take a meeting into HMP Huntercombe. We have received relevant details and will start communications with them.
· We are hoping to send members to represent H and I at an open day at a new women’s only rehab (Ophelia House) in Yarnton with a hope of getting a meeting started. Open day is on the 15th of Sept.
· There are H&I meetings taking place in a mixture of rehabs and prisons. These are well attended with enthusiastic attendance. 
Please list H&I meetings:
Banbury Lodge Monday; Banbury Lodge Thursday; Gloucester House; HMP Bullingdon and HMP Spring Hill

	Events:
Upcoming F&E Unity Day in November - exact date TBC
Upcoming Bicester Speaker Jam in November - exact date TBC


	Additional information:
None


	Current financial status and contributions:
Solvent but in prudent reserve. 



	ASC summary for presentation at Region:
· [bookmark: _heading=h.ltsx56fq31f5]New female only rehab - Ophelia House - opening in Old Ley Community. H&I engaging with rehab and are responsive. Open day taking place 15th September.
· [bookmark: _heading=h.ra5b1ovcr9wu]Oxford campout was a big success despite wet weather. Ongoing positive relationship with landowner. First time running since Covid. Takings of £3500. Plan to run next year. Thank you to all organisers and sharers for your service. 
· [bookmark: _heading=h.2f6rx3fizt2l]We urgently need more individuals to get clearance to do service in prisons (see Questions for Region).
Responses to action points from RSC:
Questions for Region:
· Please can other ASCs share experience on how they have successfully engaged towns/cities within their ASC who were previously less involved. We are experiencing this in our ASC. 
· How have other H&I sub committees successfully encouraged more NA members to obtain clearance for doing service in prisons?




[bookmark: _Toc144819878]Cornwall Area
	

	RCM report davey p 

	ASC:  
Cornwall 

	ASC meeting details:

	Day and time:
  Sunday 30 july 2023
	Venue:  
Western house western way truro 
	ASC mailing address Secretary 
tofty1987@gmail.com

	

	Number of groups and meetings:13 meeting 


	Sub-committee activities:camp out report: card reader was a big success £1975.74, £ 1677 in cash .they asked for £2500 to be ring fenced  for next year takings a total of £ 3652.74,£ 1652 profit .motion for £2500 to be ring fenced motion carried .campout committee  disbanded  and thanked for there service 🙏
Public relations .presention at coscarne house request for pop up meeting .further discussion ongoing .two members will attend rch treliske with health care professionals. To see  how we can help the still suffering  addict attending accident and emergency on a reguar basis .
Really good relationship with the the detox facility. Regularl meetings once weekly soon to be twice monthly .          
Bank account  in the process of being set up for the pr sub committee 

Please list H&I meetings:

	Events:
Unity day 30 sept at the light and life centre st austel. 


	Additional information:
Much interest in the card reader report being done  by ukso .
Cornwalls guidlines being updated ongoing .


	Current financial status and contributions:cash £369.21 bank £4949.28 total £5318.49 _£1554.00  literiture order .




	[bookmark: _gjdgxs]ASC summary for presentation at Region:

[bookmark: _30j0zll]Responses to action points from RSC:
Questions for Region:
No questions for region 




[bookmark: _Toc144819879]Devon Area
No Report Received
[bookmark: _Toc144819880]Dorset Area
No Report Received
[bookmark: _Toc144819881]East & Central Lancashire Area
No Report Received
[bookmark: _Toc144819882]East Midlands Area
No Report Received
[bookmark: _Toc144819883]Essex Area
No Report Received
[bookmark: _Toc144819884]Farsi Speaking Area
	

	RCM report

	ASC: UK Farsi  


	ASC meeting details:

	Day and time:
02 Aug 23 and 06 SEP 23 

	Venue:
St. Michael’s Church Hall Bounds Green Road. N22 8HE
	ASC mailing address:
rcm@nafarsiuk.org

	

	Number of groups and meetings:       16 


	Sub-committee activities: 
· Threasure : New treasurer selected ( Behnam) , we have an issue with previous bank account and trying to set up a new one. Which we need to seek advice from region. 
Also regarding card readers further advise from region is required as previous advise was not adequately addressing the issue.
· Literature : we have difficulty of purchasing some of the literatures from Iran due to limited print & availability. Also we have an issue with cost of posting.
Following region prison sponsorship committee meeting we have successfully sent some of literatures to Glasgow prison. ( thanks to John)
· PI: attending North West London Area meeting with the RCM to liaise with counterparts, active on line using Instagram, responding to few phone calls, 
· Workshop: few workshops took place, regular workshops before commencing Area meeting, one workshop for Nottingham Group and few for London Groups, also on line, for which English speaking Speakers also invited.
· Website: other ASC flyers shared in the website. There is issue regarding host which needs to be resolved as it limited function of the website. Need region advise.
Getting farsi Area Group meeting addresses to be included in UKNA website, needs region advise.
To create an email address for farsi Area on UKNA website , needs region advise. (using our area email address for setting up ukna email account)
· H&I : literature sent to Glasgow prison, attending NW London Area meeting, liaison with SE London to sent literature to prisons.


	Events: ASC took place on 02 Aug 23 and 06 SEP 23

	Additional information:
· Since last RSC which took place in Newcastle, a new farsi speaking group, from Newcastle, added to our ASC.
· A motion drafted and submitted to the vice secretary regarding a pamphlet for ‘ prayer and meditation’ , which needs region support to be raised at World Service/board.
· Birmingham & Sheffield Groups struggling to find a location to run weekly meetings. Some liaison took place yet to secure a place. ( Thanks to Adam’s help on the matter), need region support


	Current financial status and contributions:
· Due to Area committee’s expenses ( purchase of lab top, and committee payments) could not make any contribution to Region committee. The current Balance is £613.



	ASC summary for presentation at Region:

Responses to action points from RSC:

Questions for Region:
1- Region to support the motion for a pamphlet : ‘ prayer and meditation’ to be raised at world service board.
2- What is the usual way to set up a bank account for a group or area committee? (i.e. use of personal account or should be NA account ?  what permanent address should be provided?)
3- What is the usual way to set up a card reader for a group?
4- Linking Farsi ASC website to UKNA website, How we can do it?
5- Can region suggest which host or company are using for their website so we can use them. (i.e. host, etc)
6- UKNA to create an email address for farsi ASC using rcm@nafarsiuk.org to set it up.
7- To obtain help and advise to find meeting place for our Manchester and Sheffield groups.






[bookmark: _Toc144819885]Farsi Online Area
	RCM report

	ASC:  farsi online 


	ASC meeting details:

	Day and time:
  4/sep/2023
	Venue:  
Online all over the  world 
	ASC mailing address:
 na.servants@yahoo.com


	

	Number of groups and meetings:
Between 8 and 15 groups


	Sub-committee activities:

The new fd  chair presented internal guidelines and a coordination meeting was held
The groups support their structure and the treasurer in England and Iran carry out their activities according to the routine


Please list H&I meetings:we have no H&i commtitee

	Events:
In the last two months, we have two workshops with the themes of Unity Day as well
Servant support


	Additional information:


	Current financial status and contributions:
Treasury in Iran 25,838 million tomans
Treasury in England £35





	ASC summary for presentation at Region: All the services are being done. The new workshop committee chair was elected. Most of the discussions in the body were related to the consideration of the proposal of how to get help from other areas for setting up the website. Unfortunately, the website  chair still did not have a candidate after several months of elections.


Responses to action points from RSC: 


Questions for Region: In addition to thanking you for your services, I request you to send the answers to the questions of the Farsi online in the written form  to the email so that it will be reflected in the   body report. You only answered verbally in the previous meeting thanks in advance

Some representatives asked whether it is possible to participate as a guest at the  uk  region in a hybrid format. If not, how can they follow up the uk region meeting ?



[bookmark: _Toc144819886]Free Counties Area
No Report Received
[bookmark: _Toc144819887]Greater Manchester Area
	

	RCM report

	ASC:  GMANA


	ASC meeting details:

	Day and time:
  3RD SAT EVERY MONTH
	Venue:  
Reaching Out Centre, 48-50 Drake St, Rochdale, OL16 1ZN
	ASC mailing address:
 
gmnaasc@gmail.com

	

	Number of groups and meetings: 11 groups represented at ASC that month, Looking for new venue as we believe location may be part of the reason for bad attendance.


	Sub-committee activities:

Please list H&I meetings: 

	Events:
1. Speaker Jam: 24/09/2023, The ARC, Robert Street, Cheetham Hill.
2. Hallowclean: 28/10/2023, The Crossroads Centre, Toll Gate Close, Plymouth Grove Manchester
3. NYE event: 31/12/2023, Phoenix Mills, 20 Piercy St, Manchester.
4. GMANA Convention: 24/05/2024 – 26/05/2024 Best Western Hotel Altrincham


	Additional information:


	Current financial status and contributions: closing balance 4014.82




	ASC summary for presentation at Region:

Responses to action points from RSC:  

Questions for Region:
GMANA Have attached 2 x motions that they would like to propose at region.






[bookmark: _Toc144819888]Hampshire Area
	RCM report

	ASC: Hampshire Area


	ASC meeting details:

	Day and time:
1st Sunday of the every month
 Start time: 13.45
	Venue: 
Buckland United reformed Church, Portsmouth 
	ASC mailing address:
hampshireasc@hotmail.com
rcm@hampshire.ukna.org


	Number of groups and meetings:
20 online and 22 in person meetings listed (6 GSR in attendance)


	Sub-committee activities:
Public Information:
PI are working with the Social work students in Pompey Uni, YMCA Southampton, Veterans Maritime Outreach association and women’s refuge (Portsmouth, Southampton and Isle of Wight) to set up presentations.

Sticker campaign (for sharps bins) – Kev now has 50 stickers and we are waiting for access to order 500 stickers (funded by UK PI committee). We are to discuss introducing a new sticker campaign position within PI. We have the go ahead from Inclusion to put the stickers on all of their sharp bins.

Discussions for the Portsmouth and Southampton probation are still ongoing regarding presentations for the MAC system.  

Next Meeting
Thursday 28th September 5.45 – 6.45pm at Cosham Community centre, I Wootton St, Cosham. PO6 3AP

Hospitals and Institutions:
Expenditure £168.69
Trevor Mac - handi@hampshire.ukna.org 
Hampshire H&I: 07774 683411
Panel Leaders Report:
ANA Tues: Going well, no issues. ANA Fri: Going well, no issues. Francis House: Going well, no issues. Dame Carol (Fareham Detox): Going well, no issues.  QA Hospital: Going well, no issues. Nelson Unit: Going well, no issues. HMP Update: Contact has dropped off due to crucial personnel being on annual leave, which has continued through August. 

PI and H&I Unity Day will be on  Saturday 11th November 11.30am to 5.30pm. The venue will be Buckland United Reformed Church in Portsmouth. The flyer will be shared with GSR’s next month. 

H&I now have a dedicated phone number: 07774 683411. The H&I guidelines will be updated over the summer to include how we use the phone and for what purpose. The guidelines will also include our approach for 12 Step calls. 

Hampshire H&I speakers have been invited to speak at five meetings so far this year. See below for info. So far H&I have been to Hope in Recovery in Fareham, Happy Thursday in Southampton, Saturday Night in Waterloville and Portsmouth Back to Life.
The next meetings H&I is supporting are: 
Wednesday 11th Oct: Just for Today - Southampton
December date TBC: Newcomers Meeting - Portsmouth

The next H&I meeting is: Monday 25th September 2023 at 6pm
Zoom link for the next subcommittee meeting: 
https://zoom.us/j/96823996675?pwd=NXFMUXRPZlBxaTZGWHhZRE9zK2drQT09 

Convention Committee:
A new committee has been formed with a view of holding Hampshire Convention HANAC in May 2024

	Events:
Convention Committee F&E
14th November Halloween Event…… Details to follow

	Additional information:
· Questions have been asked about placing a bid for UKCNA.


	Current financial status and contributions:
· No contribution this month



	ASC summary for presentation at Region:
The working guidelines group for Hampshire has been halted due to Sumer events/conventions and will resume in the latter part of August.
The steering group will be stepping down in November and asked for positions vacant (vices) to be shared and announced within Hampshire fellowship, as currently no vie position has been filled. 

Responses to action points from RSC:
RCM has shared announcements

Questions for Region:




[bookmark: _Toc144819889]Kent Area
No Report Received


[bookmark: _Toc144819890]London - North East London Area
	

	RCM report

	ASC: 
North East London Area 


	ASC meeting details:

	Day and time:
Meets the last Saturday of each month: 11:30am for 120 minutes


	Venue:
Recovery College Collective, No 1 Carliol Square, Newcastle NE1 6UF or online via Zoom Meeting ID: 874 7046 1417 Passcode: 198121 

	ASC mailing address:
Email secretary@northeast.ukna.org for more details

	

	Number of groups and meetings: 
31 Weekly meeting face to face) plus 1 daily meeting (online) = 32 total

	Sub-committee activities:
H&I Report:
Overview: Currently holding 2 H&I meeting within the North East Area. Members of H&I are building relationships within the area with a view of opening up further H&I meeting.
HMP Durham
Anyone wanting to do Service at Durham Prison should contact H&I for more information. Whilst this is a male prison, any member who meets our guidelines and HMP regulations can participate (it was previously limited to men only). Meetings will take place the first Monday of each month.

HMP Holme House

Currently 1 meeting per month been held with HMP Holme House.

HMP Kirk Levington

The prison has asked us to attend. Chair will clarify if they would like regular H&I meetings.

Hospitals

PR continues to explore options to develop relationships with local mental health hospitals.

Prison Sponsorship  

Can members please make groups aware that members are needed to come forward as prison sponsors. There are clean time requirements, please contact H&I chair for further information.

Service Positions

Vacant positions are:
· Secretary (suggested clean time 1 year)
· Vice-Secretary (suggested cleantime 6 months)
· PLO Northumberland (suggested clean time 2 years)
· PLO Frankland (suggested clean time 2 years)
· PLO Low Newton (suggested clean time 2 years)
· Panel members (suggested cleantime 6 months)
· Tea & Coffee for Committee meetings (no cleantime)

Could members please make groups aware of these positions.

A.O.B
· Chair has attended a training/workshop session for using visionable, a further session will be arranged for NEH&I.
· GSRs will be asked at the ASC to discuss possible members for future visionable meetings.
· GSR’s to take back to the groups members committing to service and supporting the H&I subcommittee.
· Prison Link up at the North East Area Convention was a great success.

PR Report:
No written report received from PR, however, a verbal report was given. 
The Committee is grateful for members who have done service at PR activities ranging from attending Community Wellbeing events, presentations to the public during PR Week, as well as events for professionals at Newcastle Public Health, and County Durham Addiction Services. 
PR continue to have a busy programme of activities scheduled through to June 2024. All members are welcome to attend our monthly Committee meetings.
.F&E: No report.
Literature Report:
Previous area literature stock to be collected from previous Literature Secretary.
· There was a short fall of £8 from the Sunday Serenity meeting, this is owed to the ASC literature pot.
· The literature ordered by the North Shields and Steps and Traditions meetings will be delivered by the end of the week following this meeting.

It is suggested that all literature orders are made 2 weeks before Area to the Literature Secretary Stevie T by email: lit.sec@northeast.ukna.org Please plan with literature secretary for collection when order is placed.
NEACNA4 Convention Report: “Hard Won Experience”
To all members of the North East Area of Narcotics Anonymous, I, as outgoing chair, would like to thank the members that committed to service especially the convention committee and subcommittees within this at NEACNA4.
I for one look forward to serve the North East Area and a potential future bid to host the UK Convention.
Convention
As most will have heard, NEACNA4 was a great success in carrying our message that “any addict can lose the desire to use and find a new way of life” We have one promise and that’s “freedom from active addiction”
Through the doors we had approx. 250 attendees with a total clean time of 1295 years, 11 months and 25 days. The convention programme was very strong, with shares from across the UK, Europe and USA.
Having spoken to various members within the convention committee we can focus sometimes on what should have, could have, and would have worked better. The lower numbers in members attending suggests peak August is not the best time for an area convention. Previous conventions were held at the start and end of the year and these saw more numbers in members attending. I as Chair would suggest on holding NEACNA5 either at the start or end of the year in 2024 and for the incoming committee to explore these options.
This convention was held in a venue which members chose to eat elsewhere and explore the sights of Newcastle upon Tyne. With hosting a convention at a larger hotel and having a food package included in costings, this would allow for members to remain at the venue and if chosen, they could explore the wider city. As char, in my experience, of conventions this can work better for area conventions. There were issues outside of the convention committee control which impacted on NEACNA4, the convention growing and the need for a suitable venue to accommodate the number of attendees. Hotels in the area which could accommodate these numbers had increased in costs. This is something which the incoming chair and treasurer should consider for NEACNA5.
H&I, Public Relations
The convention committee would like to thank H&I, PR for their commitment to carry the message across the weekend with various shares and workshops.
Venue
The North East England Area held the 4th Area Convention at Newcastle Civic Centre between Friday 25th and Saturday 27th August 2023. Conventions are organised by members of Narcotics Anonymous to celebrate recovery with meetings, workshops and other activities scheduled to encourage unity and fellowship among our members. These events are funded by members' contributions (financial, time, and lived experience) with any surplus from the event being used to help fulfil our primary purpose of helping the still suffering addict. 
The convention was held across 5 rooms with experience strength and hope shares, topics shares and entertainment on both the Friday and Saturday evening.
Venue Rooms
Foyer (Ground & First Floors) 
Banquet Hall Pandon Room 
Council Chamber 
Collingwood Suite (Collingwood and Stephenson rooms combined) 
Armstrong Room
Hotels
The convention committee worked closely with Newcastle Gateshead Convention Bureau with booking a number of hotels within the city centre. Members booked 71 rooms a ross these hotels for their stay.
Monies
NEACNA4 expenditure before the convention was £8, 659.84 the money raised across the weekend was £5,634.77 with a loss of £3,025.07.
A full breakdown of costing is provided in spreadsheet attached.
Literature
We have 38 basic texts and 25 key rings to return to the ASC. The convention committee would suggest that these are ring fenced for NEACNA5 (GSR’s to vote on) 
NEACNA5
The convention committee would like to propose that we ring fence £5,634.77 for NEACNA5. The reasoning for this proposal is in how much time and effort it took the convention committee to hold 9 F&E events across the past 18 months, raising £8,659.84 including money that the ASC donated to hold NEACNA4 (GSR’s to vote on)
The vision of hosting the next North East Area Convention NEACNA5 would be to either stay in Newcastle or move around different parts of the area (Bids to be submitted to Area at the end of September 2023)
If any members are here today to stand for chair and treasurer of NEACNA5 they will have to be ratified in to the position. The chair will then form a committee to deliver the convention. I have attached the following guidelines so as members we can pass to the groups.

	Events:
NEACNA4 “Hard Won  Experience” see report above.
Further information to follow with PR events 2023 – 2024.

	Additional information:
None


	Current financial status and contributions:
Treasurer Report
Report given by previous treasurer.
Area balance: £1,987.64
The convention committee would like to propose that the ASC ring fence £5,634.77 for NEACNA5. This to be discussed at the next ASC following discussions within the groups.



	ASC summary for presentation at Region:
Meeting: Number of groups and meetings: 32 Weekly meeting face to face) plus 1 daily meeting (online) = 32 total.
Currently holding 2 H&I meeting within the North East Area. Members of H&I are building relationships within the area with a view of opening up further H&I meeting.
No written report received from PR, however, a verbal report was given. The Committee is grateful for members who have done service at PR activities ranging from attending Community Wellbeing events, presentations to the public during PR Week, as well as events for professionals at Newcastle Public Health, and County Durham Addiction Services. PR continue to have a busy programme of activities scheduled through to March 2024. All members are welcome to attend our monthly Committee meetings.
Could GSRs make members aware that the visionable platform is now conducting meetings for prisons, members needed to come forward as shares.

The ASC bank account is now shut down. Between now and the next ASC a new account to be reopened and discussion to take place around accounts and money been held within the ASC. Including prudent reserve. 

No other business to take back to region.


Responses to action points from RSC:





Questions for Region:
The North East Area Service Committee have been having discussions in groups and at the ASC of possibly putting a bid in for the UK Convention at region.

Q: When do the UK NA convention bid have to be in by? 
Do we have any guidance for the bid? Do we have a bid for 2025?







[bookmark: _Toc144819891]London - North West London Area
No Report Received
[bookmark: _Toc144819892]London - South East London Area
	RCM report

	ASC: 
South East London ASC

	ASC meeting details:

	Day and time: Wednesday 26th July 2023 @ 7pm + Wednesday 30th August 2023 @ 7pm


	Venue: Zoom

Meeting ID :- 95393995378

Password :- SELASC
	ASC mailing address: asc@se.london.ukna.org

	

	Number of groups and meetings: 13 GSRS in attendance 26/7/23 + 17 GSRS in attendance 30/8/23


	Sub-committee activities: 
Public Information
(1) Links with GSTT / Goldsmiths / Down view Prison
(2) Going to talk to 100 staff members
(3) Great opportunities to join the committee
(4) BBC Journalist has been attending meetings and she has been asking  secretary if its ok to sit in as she is writing an article on Addiction and Recovery and if anyone has an issue she would like to know and she has been asked not to approach Newcomers.

Please list H&I meetings:
Beth lam Royal Hospital
HMP Brixton
HMP Down view
HMP High Down
HMP Wands worth
HMP Bronze field
There’s been a discussion about H & I going back in to HMP Belmarsh

	Events:
Inappropriate Behaviour Guidelines Workshop :- Saturday 9th September @ 7pm-8.30pm , Saturday 16th September @ 7pm-8.30pm , Saturday 23rd September @ 7pm-8.30pm. This will be taking place online and the details are on the ukna events page.

LCNA Boat Party Sunday 29th October 3pm-7pm Tickets are £20 Online @ londonconventionna.org


	Additional information:
Area is stable with a near full committee but are looking for the following service positions
Vice Chair , GSR Representative and roughly 10-17 GSRS attend are every month


	Current financial status and contributions:
Financially stable and wont be making a contribution to region.




	ASC summary for presentation at Region:
Responses to action points from RSC:
Questions for Region:



[bookmark: _Toc144819893]London South West London Area
	RCM report

	ASC:  South West London


	ASC meeting details:

	Day and time:
FIRST MONDAY OF THE MONTH 
	Venue:  PARK WALK SCHOOL, LONDON SW10 
	ASC mailing address: swascgdrive@gmail.com 

	

	Number of groups and meetings: We have 60 plus meetings and between 15&25 atend the ASC. We have H&I & PI that serve South London so South East and South West share them 

	Sub-committee activities:
H&I All going well since the problems hopefully by next H&I meeting we will have a full committee and starting to go into meetings that haven’t had NA for a while, financially stable and functioning well. 
PI in the same way all going well and we are doing presentations together so all feeling very healthy. 

	We had a long discussion about online meetings using closed captions so we can carry the message to the deaf community, obviously we understand that we can’t tell meetings how to run themselves but we would like to suggest to the region that we discuss how we can better carry the message to the deaf community and the PI can let doctors know that the service is available at least with on line meetings and that we can be available to addicts that cannot hear and to one day hopefully carry the message to anyone who’s primary languages BSL which is a visual means of communication. We would love every area to be aware and let their online meetings know that this is available on zoom, the closed captions do not need to be saved so once the meeting closes the captions are gone. The dream is that PI can then let every doctor’s surgery and institution know that we have a way to carry the message to addicts that cannot hear. With the end result being that closed captions is a standard guide line for any hybrid or online meeting. 

	We had a journalist visit us which caused a little bit of a stir some meetings were adamant she couldn’t attend, and I understand she was respectful of that especially at a newcomers meeting other meetings were ok and wanted her to represent their stories coherently. Every Group is so different, and this is where Group autonomy comes into its own and will do what its members decide is right for that Meeting. There are both parts to Tradition 4 to weigh up. She seemed more interested in drug trends than recovery but hopefully she is curious and as a result of chatting with south London PI more informed. 

	We send £1000 to region, have ring fenced £9600 for the London Convenvn2on and a prudent reserve we have £477.76 lea in the account. 



	[bookmark: _heading=h.gjdgxs]ASC summary for presentation at Region:
SW Area is healthy except we need for the steering commiRee VICE CHAIR, Minutes SEC, Vice RCM, Vice Treasurer. We would love more GSR’s to aRend and have had two socials with food and drink which have definitely created a friendly atmosphere. 

[bookmark: _heading=h.30j0zll]Responses to action points from RSC:
Questions for Region:




[bookmark: _Toc144819894]Merseyside Area
No Report Received
[bookmark: _Toc144819895]Norfolk & Suffolk Area
No Report Received
[bookmark: _Toc144819896]North East England Area
	RCM report

	ASC: North East Area 

	ASC meeting details:

	Day and time:
Meets the last Saturday of each month: 11:30am for 120 minutes

	Venue:
Recovery College Collective, No 1 Carliol Square, Newcastle NE1 6UF or online via Zoom Meeting ID: 874 7046 1417 Passcode: 198121 
	ASC mailing address:
Email secretary@northeast.ukna.org for more details

	

	Number of groups and meetings: 
31 Weekly meeting face to face) plus 1 daily meeting (online) = 32 total

	Sub-committee activities:
H&I Report:
Overview: Currently holding 2 H&I meeting within the North East Area. Members of H&I are building relationships within the area with a view of opening up further H&I meeting.
HMP Durham
Anyone wanting to do Service at Durham Prison should contact H&I for more information. Whilst this is a male prison, any member who meets our guidelines and HMP regulations can participate (it was previously limited to men only). Meetings will take place the first Monday of each month.

HMP Holme House

Currently 1 meeting per month been held with HMP Holme House.

HMP Kirk Levington

The prison has asked us to attend. Chair will clarify if they would like regular H&I meetings.

Hospitals

PR continues to explore options to develop relationships with local mental health hospitals.

Prison Sponsorship  

Can members please make groups aware that members are needed to come forward as prison sponsors. There are clean time requirements, please contact H&I chair for further information.

Service Positions

Vacant positions are:
· Secretary (suggested clean time 1 year)
· Vice-Secretary (suggested cleantime 6 months)
· PLO Northumberland (suggested clean time 2 years)
· PLO Frankland (suggested clean time 2 years)
· PLO Low Newton (suggested clean time 2 years)
· Panel members (suggested cleantime 6 months)
· Tea & Coffee for Committee meetings (no cleantime)

Could members please make groups aware of these positions.

A.O.B
· Chair has attended a training/workshop session for using visionable, a further session will be arranged for NEH&I.
· GSRs will be asked at the ASC to discuss possible members for future visionable meetings.
· GSR’s to take back to the groups members committing to service and supporting the H&I subcommittee.
· Prison Link up at the North East Area Convention was a great success.

PR Report:
No written report received from PR, however, a verbal report was given. 
The Committee is grateful for members who have done service at PR activities ranging from attending Community Wellbeing events, presentations to the public during PR Week, as well as events for professionals at Newcastle Public Health, and County Durham Addiction Services. 
PR continue to have a busy programme of activities scheduled through to June 2024. All members are welcome to attend our monthly Committee meetings.
.F&E: No report.
Literature Report:
Previous area literature stock to be collected from previous Literature Secretary.
· There was a short fall of £8 from the Sunday Serenity meeting, this is owed to the ASC literature pot.
· The literature ordered by the North Shields and Steps and Traditions meetings will be delivered by the end of the week following this meeting.

It is suggested that all literature orders are made 2 weeks before Area to the Literature Secretary Stevie T by email: lit.sec@northeast.ukna.org Please plan with literature secretary for collection when order is placed.
NEACNA4 Convention Report: “Hard Won Experience”
To all members of the North East Area of Narcotics Anonymous, I, as outgoing chair, would like to thank the members that committed to service especially the convention committee and subcommittees within this at NEACNA4.
I for one look forward to serve the North East Area and a potential future bid to host the UK Convention.
Convention
As most will have heard, NEACNA4 was a great success in carrying our message that “any addict can lose the desire to use and find a new way of life” We have one promise and that’s “freedom from active addiction”
Through the doors we had approx. 250 attendees with a total clean time of 1295 years, 11 months and 25 days. The convention programme was very strong, with shares from across the UK, Europe and USA.
Having spoken to various members within the convention committee we can focus sometimes on what should have, could have, and would have worked better. The lower numbers in members attending suggests peak August is not the best time for an area convention. Previous conventions were held at the start and end of the year and these saw more numbers in members attending. I as Chair would suggest on holding NEACNA5 either at the start or end of the year in 2024 and for the incoming committee to explore these options.
This convention was held in a venue which members chose to eat elsewhere and explore the sights of Newcastle upon Tyne. With hosting a convention at a larger hotel and having a food package included in costings, this would allow for members to remain at the venue and if chosen, they could explore the wider city. As char, in my experience, of conventions this can work better for area conventions. There were issues outside of the convention committee control which impacted on NEACNA4, the convention growing and the need for a suitable venue to accommodate the number of attendees. Hotels in the area which could accommodate these numbers had increased in costs. This is something which the incoming chair and treasurer should consider for NEACNA5.
H&I, Public Relations
The convention committee would like to thank H&I, PR for their commitment to carry the message across the weekend with various shares and workshops.
Venue
The North East England Area held the 4th Area Convention at Newcastle Civic Centre between Friday 25th and Saturday 27th August 2023. Conventions are organised by members of Narcotics Anonymous to celebrate recovery with meetings, workshops and other activities scheduled to encourage unity and fellowship among our members. These events are funded by members' contributions (financial, time, and lived experience) with any surplus from the event being used to help fulfil our primary purpose of helping the still suffering addict. 
The convention was held across 5 rooms with experience strength and hope shares, topics shares and entertainment on both the Friday and Saturday evening.
Venue Rooms
Foyer (Ground & First Floors) 
Banquet Hall Pandon Room 
Council Chamber 
Collingwood Suite (Collingwood and Stephenson rooms combined) 
Armstrong Room
Hotels
The convention committee worked closely with Newcastle Gateshead Convention Bureau with booking a number of hotels within the city centre. Members booked 71 rooms a ross these hotels for their stay.
Monies
NEACNA4 expenditure before the convention was £8, 659.84 the money raised across the weekend was £5,634.77 with a loss of £3,025.07.
A full breakdown of costing is provided in spreadsheet attached.
Literature
We have 38 basic texts and 25 key rings to return to the ASC. The convention committee would suggest that these are ring fenced for NEACNA5 (GSR’s to vote on) 
NEACNA5
The convention committee would like to propose that we ring fence £5,634.77 for NEACNA5. The reasoning for this proposal is in how much time and effort it took the convention committee to hold 9 F&E events across the past 18 months, raising £8,659.84 including money that the ASC donated to hold NEACNA4 (GSR’s to vote on)
The vision of hosting the next North East Area Convention NEACNA5 would be to either stay in Newcastle or move around different parts of the area (Bids to be submitted to Area at the end of September 2023)
If any members are here today to stand for chair and treasurer of NEACNA5 they will have to be ratified in to the position. The chair will then form a committee to deliver the convention. I have attached the following guidelines so as members we can pass to the groups.

	Events:
NEACNA4 “Hard Won  Experience” see report above.
Further information to follow with PR events 2023 – 2024.

	Additional information:
None


	Current financial status and contributions:
Treasurer Report
Report given by previous treasurer.
Area balance: £1,987.64
The convention committee would like to propose that the ASC ring fence £5,634.77 for NEACNA5. This to be discussed at the next ASC following discussions within the groups.



	ASC summary for presentation at Region:
Meeting: Number of groups and meetings: 32 Weekly meeting face to face) plus 1 daily meeting (online) = 32 total.
Currently holding 2 H&I meeting within the North East Area. Members of H&I are building relationships within the area with a view of opening up further H&I meeting.
No written report received from PR, however, a verbal report was given. The Committee is grateful for members who have done service at PR activities ranging from attending Community Wellbeing events, presentations to the public during PR Week, as well as events for professionals at Newcastle Public Health, and County Durham Addiction Services. PR continue to have a busy programme of activities scheduled through to March 2024. All members are welcome to attend our monthly Committee meetings.
Could GSRs make members aware that the visionable platform is now conducting meetings for prisons, members needed to come forward as shares.

The ASC bank account is now shut down. Between now and the next ASC a new account to be reopened and discussion to take place around accounts and money been held within the ASC. Including prudent reserve. 

No other business to take back to region.

Responses to action points from RSC:


Questions for Region:
The North East Area Service Committee have been having discussions in groups and at the ASC of possibly putting a bid in for the UK Convention at region.

Q: When do the UK NA convention bid have to be in by? 
Do we have any guidance for the bid? Do we have a bid for 2025?



[bookmark: _Toc144819897]NW England and N Wales Area
	RCM report

	ASC:  NWENW


	ASC meeting details:

	Day and time: First Saturday of Every month. 12pm - 4pm.
	Venue:  Plungington, Community centre. Preston, PR1 7NB 
	ASC mailing address: secretary@nwenw.ukna,org 

	

	Number of groups and meetings: Number of groups and meetings: 53 meetings on current meeting's face to face list, more to come, just being updated. We still have zoom meetings also and other face to face that have not listed yet. We had 9 GSRs at August ASC, representing 21 meetings and 2 zoom meetings. We had 11 GSRs at September ASC, representing 24 meetings and 2 zoom groups, 

	Positions Vacant;
Treasurer; 3 years clean time required Literature; 3 years clean time required
Vice Chair; 3 years clean time required Alternate Secretary; 1 year clean time required Alt RCM; 3 years clean time required
Technical; person, no clean time required, 
Service prayer read out. 12 concepts read out. 
Old treasurer had to hand in his service due to other commitments, Convention Chair, Rob, RCM Tam Names to be added on treasurer bank accounts to help out until new treasurer comes forward to serve. 
• Treasurers report - Opening balance £950.00 
GSR reports read out. 
Sub-committee activities:
PUBLIC RELATIONS NWENWA
Report 2/09/2023.
PI doing great things in area, have new laptop to help with work load, 
New Chair Rob been voted in at sub committee as old Chair commitment is up, came to ASC on Saturday the 2/09/2023 to be voted in to position however due to not having clean time required has been asked to come back next ASC to be voted in,. 
GSR voted to bring clean time requirement down to 2 years instead of 3 as it was brought to the attention of GSR's that it was in the guideline that it was 3 years to be PI chair, Motion was written and brought forward to change guidelines, Motion was seconded, GSR's voted to bring the clean time required down to 2 years. 
Rob to come back next month October, to be ratified in to position. 
NWENW H + I 
Vice chair 2 years clean time and 12 month commitment
Vice treasurer 3 years clean time and 12 month commitment.
Literature 12 month clean time 12 month commitment
Male panel leader for Oasis rehab.
Panel Leaders for upcoming establishments- Hafan Wen detox centre requesting H&amp;I, X2 panel leaders HMP Berwyn. X2 
Establishment reports
Oasis rehab- attending twice a month, around 16 service users attended and responded well to the presentation. Great message of recovery. No request for literature 
HMP Risley We have two panel leader going in, carrying the message. 
Update on Hollins Park from PR still no further – Bec has offered to contact the Chaplin as been waiting for 4 months to get into the establishment. 
Stanfield house rehab has new H + I panel leaders going in to carry the message. 
Treasury report
£70 requested.
Closing balance £50 asking for £70 to top up to £120.
Next meeting to be held on 20.09.2023 at 7.15pm via Zoom 
NWENW -Convention report: 30/08/2023 
Attendees: Sean F, Rob B, Rob H, Lee P, Joanna, Amanda, Scott Mc. Moment silence.
Traditions: Sean F
Service positions. 
Secretary
Merchandise
Programming
Read and approve minutes previous month. Opening Balance: 
Convention: £2754.94 F&E: £528.24 
Reports.
Treasurer:
Payment facilities for the convention have been agreed and is in the process of setting up. UKNA facilities will be used with individual PayPal account and QR code for
flyer.
Treasurer requesting to put on signature list at the next ASC.
Hotel liaison:
Going to discuss with the venue about sound equipment permitted to use during the event and report back next month.
F&E;
St Helens beginning preparations for the event at Halloween.
Discussing with committee alternative ideas.
Old business.
Visit to Llandudno agreed with servants 14/10/23.
Flyers will be completed when payment services are ready.
New Business.
Request help from ASC to fill remaining positions help is needed.
Merchandise prices will be organized for the next committee meeting.
Closing Balance:
Convention: £2754.94
F&E: £528.24
Next meeting: 20/09/23
Serenity Prayer: Lee. 


	Events: F + E
F + E fund raiser. Rounders, only 18 people turned up due to weather, event was cancelled. 
F + E fundraiser, Widnes, A very good turn out with great unity, feed back was that it was a very successful day. funds raised for convention was £581.00 
Unity Day, Carlisle's first one, please all try and attend if you can to show support. From Dope To Hope.
Carlisle,
ST James Church, 
St James Road, CA2 5PD
Saturday 30th September, 2023, 12.30 pm - 9pm £5 entry,
Contact Scott; 07591426271, 
James; 07512739579 for more details 

	Additional information:
Motion for RSC to be held at Preston in November will be forwarded as soon as it is completed. 


	Current financial status and contributions:
ASC reserve, £950.00
Closing Balance £850.00 under reserve
No donation to Region due to making sure Literature reaches its reserve of £1500 



	ASC summary for presentation at Region: 
New treasurer needed, Convention Chair and RCM to be added to the ASC bank accounts until new treasurer comes forward for service, New literature Secretary needed, however we have an alternate one in position he can only do this until a new one comes forward for service. 
H = I going well, 
PI next month there will be a new chair ratified in to position, which is good news, PI and H + i have some service positions available, however this is the case in most areas. 
Questions for Region: 
Q1- To UKCNA, Is it okay for NWENW convention committee to borrow UKCNA's recording equipment for the NWENW convention? 
Q2 - Can UKCNA contact NWENW PI to have a chat to discuss why NWENW PI was not asked to participate in UKCNA convention this year with there experience with Professionals in the surrounding area, as it was held in the North. NWENW has lots of experience to offer and would like to help out for next years convention. 
Q3 - Is there an NA policy or procedure for a young person attending an NA meeting, is there any Government Guidelines if a monor walks in, what constitutes a Minor, Does anyone have experience with this? 
NWENW, RCM Tam 


[bookmark: _Toc144819898]Scotland - East Coast of Scotland Area
No Report Received
[bookmark: _Toc144819899]Scotland - Edinburgh & Lothians Area
No Report Received
[bookmark: _Toc144819900]Scotland – Glasgow and West Coast Scotland Area
No Report Received
[bookmark: _Toc144819901]Scotland – West Lothians
No Report Received 
[bookmark: _Toc144819902]Scotland – Highlands & Islands
No Report Received
[bookmark: _Toc144819903]Scotland – Central Scotland Area
No Report Received
[bookmark: _Toc144819904]South Wales Area
	RCM report 01.09.2023

	ASC:  
SWANA South Wales Area

	ASC meeting details:

	Day and time:
  First Sunday in the month at 13:00
	Venue:  
Alternates each month between Swansea and Cardiff
Swansea- Quaker Meeting House, Page Street, Swansea SA1 4EZ

Cardiff-St Martins Church, Strathnairn Street, Roath, Cardiff CF24 3JL
Hybrid available also each month
	ASC mailing address:
 
asc@southwales.ukna.org

	

	Number of groups and meetings:
Cardiff: Two meetings
· Friday Night
· Sunday Night
Cwmbran: One meeting
· Thursday Night
Newport: One meeting
· Wednesday Night
Swansea: Four meetings
· Monday Night
· Wednesday Night
· Friday Night
· Saturday Night
Online: Two meetings
· Monday 
· Wednesday


	Sub-committee activities:
PI : 
· Poster runs have been discussed, details to follow in the next report. 
· Meeting lists to be printed for each meeting.
· PI rep for SWANA (Kelly) has had to step down.
H&I:
· Online H&I committee meetings have been set up.
· Any more updates not detailed here will be provided next time
· SWANA H&I meet collectively with SWANA PI first Tuesday each month 18:30 on zoom

	Events:
· BBQ and fellowship day at Ogmore Beach – 6th of July
· SWANA Campout- all welcome-  8-10th September at Bank Farm Leisure, Horton, Gower SA3 1LL on UKNA events. There are people registered from all over the UK to attend. 


	Additional information:
· Kiki has temporarily taken on the RCM position and will be attending virtually in the RCM the weekend of the 8th of September (virtually due to the SWANA campout)
· All GSRs are required to attend Area as much as some members are struggling with this commitment. 


	Current financial status and contributions:
· Contribution to be discussed at the upcoming Area meeting 3rd of September.
· Treasurer report from August Area report was £ £2162-15. (Expenses still to be deducted for campout and fellowship BBQ on 6th of July).



[bookmark: _Toc144819905]Surrey Area
No Report Received
[bookmark: _Toc144819906]Sussex Area
	RCM report

	ASC:  Sussex


	ASC meeting details:

	Day and time:
Wednesday (3rd of each month) 19:00
	Venue:  
Hove Park School, Nevill Campus, Nevill Rd, Hove, BN3 7BN.
	ASC mailing address:
 


	

	Number of groups and meetings:
36 Physical or Hybrid Meetings, 13 Online 

	Sub-committee activities:
SAOC (Sussex Area Online Committee): 
Multiple Positions vacant 
Checking website a couple of times a week to check out if there are any new events and also check out the Facebook group several times a day to see if any new events or flyers need approval. 
All meeting links are now properly enabled on the UKNA website.
Some of the links on the Sussex NA website were wrong due to the change over to the new Host Key system, this has been resolved and all meeting links are correct. The way now for all sub-committees to enter their Zoom rooms is to use the link on the Sussex NA website, the Host can then claim Host with the Host Key once in the meeting room. 

Next meeting Tuesday 12th September 6.00pm on Zoom.

SANAC (Sussex Area NA Convention): 
Multiple Positions Vacant 

SANAC – Start Up Meeting was held on Sunday 13th August.
Several positions were voted in.
Several more had interest expressed by addicts.

Business Discussed
A budget has been created and the request for funding form created by ASC was completed. Budget of £10,000.00 for the Convention with £4,000.00 required asap to secure venue.
Committee voted on holding SANAC 15 on the last weekend of June again so SANAC 15 will be held Saturday 29th and Sunday 30th June 2024. Dates to be published on Sussex NA and UKNA sites.
Committee will bring their ideas for theme on pieces of paper for next committee meeting and one will be pulled from hat.
Problems were expressed of members getting through on the phone lines, and that publicization of the Convention was not done far enough North. The committee will address this problem for this year and expand its publicization.


Camp Out Committee:  
The campout was held over 25th to 28th August and was a great success. It was financially solvent and well attended, with out-of-town speakers, music workshops, kids catered for and great fellowship. Debrief meeting to be held on September 1st.
F&E: 
Committee is dissolving fast, no Chair or Vice-Chair, Treasurer is finished their term but will keep hold until can be passed on. Need people to get involved, very small committee.
No minutes as have no Minutes Secretary.
No events planned as only 3 outgoing members on committee so cannot currently run events.
Next meeting Saturday 9th September 6.00pm – 7.00pm 2023, Hybrid The Hanover Centre, 36 Southover Street, Brighton. Zoom link available on Sussex NA website.
Multiple Positions Vacant

LSC: 
Very small committee needs more support.
PI Liaison and Co-Ordination Officer position filled.
There is interest in Chair position but needs to handover ASC Treasurer position first.
There is interest in Treasurer but is currently handing over her position of Treasurer F&E.

Currently going into Recovery Project, Daubeny House, Bowerman House, Lighthouse and HMP Ford. They are all going really well with good engagement from those attending.
Have had a request from Langford Centre, Bexhill for a monthly meeting to return to the centre, 
Good stock of literature for LSC use, with three more services in the area contacting LSC and requesting literature, where to finds and posters sent to them, this has been actioned.
LSC had 10 passes for Pride and 2 Crew passes. Literature was taken and two meetings ran on the Day. Was attended on 5th August 2023 in the Wellbeing Field at Pride in Preston Park; NA tent was manned 10am – 6pm with meetings held 2.30pm -3.30pm and 4.30pm – 5.30pm.
LSC has decided to run a Sussex Area Unity Service Day, this will be hybrid, date is Sunday 15th October 2023 12pm – 9pm to be held at The Hanover Centre. Will be a buffet lunch and evening buffet food. Sponsorship workshop will be run at this event. 
Can not stress the importance of the role the LSC has within NA of getting the message out to addicts and professionals alike.
Next meeting Tuesday 5th September 2023 6pm hybrid, Hove Park School
Multiple Positions Vacant

Please list H&I meetings: See above

	Events:
LSC has decided to run a Sussex Area Unity Service Day, this will be hybrid, date is Sunday 15th October 2023 12pm – 9pm to be held at The Hanover Centre. Will be a buffet lunch and evening buffet food. Sponsorship workshop will be run at this event. 


	Additional information:
The ASC was not quorate this month, with 19 voting GSR’s in attendance out of 42 Groups – 45%.
Quorum for ASC is 50%.       
We haven’t made quorum for a long time so came up with a ‘quorum proposal’:
Propose to bring quorate down to 1/3rd from 50% due to ASC not having been quorate for 6 months and the struggle to get voting GSR’s attending ASC.

42 Groups in Sussex Area (including online groups) so quorate would be lowered from 21 voting GSR’s to 14 voting GSR’s.

Discussion on the nature of a Quorum = 2/3 of area (11) less than this sum conducting business is ok but decisions can be overturned at next meeting - chair wants to be sure this is understood by all. - 17th April 2019.
 
There was also a proposal put forward about the running of events:
Proposed event must complete proposed budget and bring to ASC as least 6 months before proposed event, GSR’s will then vote, if passed budget will be ringfenced at ASC for the event.
This does not include Sub-Committees that currently have stipends included in monthly prudent reserve calculation.
All fundraising for event to go through F&E and funds raised to be returned to ASC to go towards ringfenced amount for event.

AOB
Discussion on those attending from probation and wanting proof of attendance. General consensus that sign that they attended at the end of the meeting so they do not turn up get signature and leave the meeting. There is a chit system. Also, option of signing an NA leaflet.


There is an ongoing discussion on Events Running Guidelines (e.g. campout and convention, not smaller fundraisers) that were never passed at ASC. GSR’s to take proposal back to groups and will be added to next month’s Agenda for discussion and voting. 

There was a proposal to lower the quorum from 50% of 43 area meetings to 1/3rd of meetings, lowering quorate from 22 to 15. 
This has come about as for at least 6 months ASC has not been quorate. It is not fair on those GSR’s attending and voting to not have quorum and therefore discissions made overturned later.

There was a discussion about whether meetings are still part of the ASC if they never send reps….Should we contact groups to let them know this. ASC was reminded that every meeting is autonomous and we don’t necessarily have contact details for every meeting. 
Decided that ASC will try to contact and encourage all groups to fill GSR service positions and have them attend ASC or send a representative for each running meeting.
[bookmark: _Hlk117669390]There will be a draft proposal for next month. 





Business for next month’s ASC
Events proposal for discussion and voting.
Quorate proposal for discussion and voting. 
Report for potential What’s App group for ASC.
The workings of ASC Finances, Prudent Reserve and Sub-Committee funds.

The ASC was not quorate in May, with 12 voting GSR’s in attendance out of 39 Groups – 31%.
Quorum for ASC is 50%.   
Positions Vacant as of August.  
ASC Treasurer – 4 years clean time
ASC Minutes Secretary – 2 years clean time
ASC Vice-Treasurer – 3 years clean time
ASC Vice-Minutes Secretary – 18 months clean time
ASC Literature Secretary – 2 years clean time
ASC Vice-Literature Secretary – 18 months clean time
ASC Alternate RCM – 3 years clean time
  
Literature being distributed at ASC


	Current financial status and contributions:
From May
Treasurers closing balance - £2,961.07
No proposed donation to Region this month as the ASC is under its prudent reserve.
Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.




	ASC summary for presentation at Region:
Will read highlights from above.
Try and gauge what quorum is in other ASCs
Responses to action points from RSC:
Action List with Links shared, and all requests highlighted by RSC during May ASC meeting (was unable to attend ASC in June).
Questions for Region:
None,




[bookmark: _Toc144819907]The Shires Area
No Report Received
[bookmark: _Toc144819908]West Country Area
	

	RCM report

	ASC:  West Country 


	ASC meeting details:

	Day and time:
  Last Sunday of the month 11am 
	Venue: Hybrid ASC  Venue: St Werburghs Community Centre, Horley Road, St Werburghs, Bristol, BS2
9Tj
Meeting ID: 902 617 5729
Passcode: basictext

	ASC mailing address:
 -secretary@westcountry.ukna.org


	

	Number of groups and meetings: 30 groups , 29 F2F and 1 online 


	Sub-committee activities: H&I going into 8 facilities, all going well. Unity day went well, with money raised going to buying JFT books and sending them in to the two local prisons. 
HMP Bristol
Broadway Lodge 
Sefton Park
Westcliff House 
Weston Counselling 
HMP Eastwood Park
Frome side 
Acer Unit

PI – active as always, presentations at upcoming festivals and ongoing discussions with other organisations around future presentations. Looking for vice chair and social media co-ordinator. New Chair ratified at July’s asc.
Please list H&I meetings:

	Events: N/A


	Additional information:  The finalised ASC guidelines should be ready for the next ASC in September. 


	Current financial status and contributions: No contribution this Region 




	ASC summary for presentation at Region: Area is functioning well.
Responses to action points from RSC: N/A
Questions for Region: For the service office. Is it possible to use the service office address as a billing address for zoom?




[bookmark: _Toc144819909]West Midlands Area
	

	RCM report

	ASC: 
West Midlands

	ASC meeting details:

	Day and time:
last sunday of the month3.30pm

	Venue:
South Yardley Methodist Church
	ASC mailing address:
Broadyates Road, B25 8LW

	

	Number of groups and meetings:
69 Facw to Face and 23 online meetings.

	Sub-committee activities:

P&i no report
H &I NO REPORT


Please list H&I meetings:

	Events:

West Midlands convention on 5th & 6th August was a huge success. A big thankyou to region for its
support, full treasury report will be submitted ata next region meeting.


	Additional information:

steering committee vacant positions: Chair, vice chair, vice RCM, Where to find coordinator, Secretary, vice
secretary.
Please note ive very recently taken on this position and not been able to gather my area information ready for
this report. Moving forwards a full complete report will be submitted for West Midlands area.
Thank you


	Current financial status and contributions:
No Information



	ASC summary for presentation at Region:

Responses to action points from RSC:



Questions for Region: None








[bookmark: _Toc144819910]West Yorkshire Area
	RCM report

	ASC:  
West Yorkshire ASC 


	ASC meeting details:

	Day and time:
 1st Saturday of the month 
	Venue:  
76 Conference Road Ls12 3DX
	ASC mailing address:
 West.yorkshire.asc@gmail.com


	

	Number of groups and meetings:
15 groups

	Sub-committee activities:  We are pleased to announce that the first meeting of the newly formed joint metro H&I / PI sub committee took place between members from WYASC & the already serving members from YAHNA to explore how to best serve the fellowships. It was agreed by the members that the best way to serve the fellowship would for those willing to serve , to take positions where needed most & not just in the geographical areas for each ASC. It was noted that the current Chair, Treasurer, Secretary & Literature all rotate out in October. The next meeting will take place on the 16th September.
HMP Wakefield, 
HMP Wealstun
HMP Hull 
Bridges Rehab Hull
Oasis detox Bradford
We are currently in discussion with HMP Newhall Womens prison , HMP Lindholme & looking for members to serve in venues at HMP Full Sutton.
PI had a stand at a multiple agency event in HMP Leeds attended by 40 prisoners in the morning & the same number in the afternoon.
Steve J is contact with a youth worker to see how we can help present NA to the clients he works with.

Please list H&I meetings:

	Events: The H&I Unity day in Leeds was well received & had 82 members register, clean time was 309 years 4months & 29days clean-time & we will be returning the £500 seed money to UK H&I and offer our thanks for their support.
Leeds festival NA tent went well we are yet to receive the numbers of people who visited the meetings.


	Additional information: Our ASC was well attended however GSR count was low with only 5 GSR’s attending.


	Current financial status and contributions: We had a closing balance of £2173.92 & made a donation of £131.10  to Region.




	ASC summary for presentation at Region:
Everything is going well our area is progressing & we are continuing to reach out to the fellowship to get involved, we have a full service committee with all positions filled , the secretary completed her service & the vice stepped into the role, our Treasurer is rotating out at next ASC but has agreed to attend & support the vice while she gets used to the role.

Responses to action points from RSC:
RCM delivered the action points to the ASC & GSR’s would take back to groups for feedback.
Questions for Region:




[bookmark: _Toc144819911]Yorkshire & Humberside Area
	RCM report

	ASC:  Yorkshire and Humberside ASC


	ASC meeting details:

	Day and time:
  0930 on the last Saturday of the month
	Venue:  
Southlands Methodist Church, Bishopthorpe
	ASC mailing address:
 secretary@yaha.ukna.org



	

	Number of groups and meetings: 
Currently 58 meeting as per UKNA.org advanced meeting search

	Sub-committee activities:
H&I and PI
HMP Wakefield (Wakefield): Awaiting prison who are interested restarting the meeting.
HMP New Hall (Wakefield): We are in the process of communicating with the Prison regarding restarting the meeting.
HMP Wealstun (Wetherby, Leeds): Meeting running: Fortnightly Thursday meet at the prison 1:30pm.
HMP Leeds (Armley); Meeting running well at the moment numbers are varying from 10-20 attending regularly. Relations with HMP Leeds is good.
Contact: Dean W:0784157141
HMP Moorlands (Doncaster): Averages around 8 in attendance plus. The staff at Moorlands and very welcoming and always feedback how the lads enjoy attending the meeting.
HMP Lindholme (Doncaster): Meeting not running.
HMP Full Sutton (York): Attended a TEAMS meeting with the prison to discuss the logistics of re starting the meeting. Awaiting feedback.
HMP Hull: We have managed to get much needed NA literature into all active Prison meetings and got a stock of Prison sponsorship cards and posters which have been distributed accordingly.
Details of invite to attend UKH&I meetings included in report to ASC.
PUBLIC RELATIONS REPORT
Horton Housing: Engage every 3 months to top up literature and see if any new interest has been expressed.
Harrogate Council: We’ve made presentation to rough sleepers department.
Leeds Fest 2023. We now have all trusted servants in place for this year’s Leeds fest in August. Very good relations with Festival Organisers, we have a tent, display, literature and members there throughout the festival
FD. WTF updated and meetings that have folded have been removed.  Fellowship Development Day went ahead. Thanks to UK FD for support and presence. Disappointing attendance from local fellowship but members came from Scotland and good connections were made.
GSR trainer position filled. Interest expressed in GSR Assembly at UKCNA.
Convention Committee.  YAHACNA in Hull went ahead in July. Some discussion around Convention funds and fundraiser and the notion of “ring fenced” monies. Issues of control and mistrust needed to be addressed and the steering committee met online (hence late report, soz) to negotiate a compromise proposal to put to the GSRs at the end of September . 

	Events: YAHANA convention went off in Hull with 205 attending including online Speakers on NA history from USA perspective and Mickey C from London.


	Additional information:


	Current financial status and contributions:
We are in a healthy state but there is no contribution at this stage.



	ASC summary for presentation at Region:
Responses to action points from RSC:
Service opportunities announced and sub committee and ad hoc working group meeting details circulated on ASC WhatsApp group and in ASC minutes.
Our ASC keen to hear findings/recommendations re card readers and 7th tradition.
We had a brief and positive input from one of our members who attended ECCNA in Budapest and look forward to further report from RDs.
Questions for Region:




[bookmark: _Toc144819912]Regional Delegate
See separate report in the Working Docs.
[bookmark: _Toc144819913]Sub Committee Reports
[bookmark: _Toc144819914][bookmark: _heading=h.3fwokq0]UKComms
	UKNA Comms Report to Region 

	Mission Synopsis:

	The objective of this subcommittee is to fulfil NA’s primary purpose in accordance with the Fifth Tradition: “To carry the message to the addict who still suffers.” This is done in accordance with the 11th Tradition: “Our public relations policy is based on attraction rather than promotion; We need always maintain personal anonymity at the level of press, radio and films.” It is done by making information available to addicts and the public in a manner that is clear and easy to understand.

	Report to RSC date:
	

	Meetings since the last report -
Dates and attendance:
	27th July 2023 & 31st August 2023

	Committee: 

                                                       
	KerryAnne – Chair of Comms,  Teresa – Treasurer, Helen – Secretary, Sam – Vice Helpline Coordinator, Jo K – Chair of DOAMS, Elliott – Chair of Share Review Committee,  Amy – Vice Chaire of Share Review Committee.
With all the helpline volunteers, share reviewers, online meeting servants, etc. we have over 100 members that are a part of the whole committee.

	Positions vacant:
(RCMs please report these at your ASC)
	Comms Admin Committee 
Vice Chair (4 yrs CT),  Vice Treasurer (4yrs CT), Vice Secretary (1 yr CT)
Website
Site Administrator (4yrs CT), Developer (4yrs CT), Chair (3yrs CT), Website Secretary (1 yr CT), Email Coordinator (2 yrs CT), Meetings List Coordinator (1yr CT), Events list Coordinator (1yr CT), 12th Step Coordinator (1yr CT)
Helpline 
Helpline Coordinator (5 yrs CT), 1 years experience of Day Coordinator. Day Coordinators x 3, (2 yrs CT), 1 years experience of Helpline Service. Helpline Training Coordinator (2 yrs CT), 1 years experience of Helpline Service. Helpline Volunteers (1 yr CT)
Online Outreach Meetings
Vice trainer (1 year CT)
OM Volunteers (see OOM report below)

Share Review
Panel leaders x2 (2 yrs CT), Share Review Committee Reviewers (1 yrs CT)
12 Step list
12 Step Volunteers (1 year CT).

	General report:
	Comms:  The NA service prayer & 12 concepts of NA service read.

[bookmark: _Hlk145863793]*Comms committee meeting now meets at 7.30pm not 8pm.
*Comms Chair position has been changed to 2yrs commitment.
*Still really struggling for members being of service and as a result Comms are running on skeleton service members – Comms flyers will be posted out in all literature orders and we are just waiting on the website flyer to be finished & then these will also go out with literature orders. I will also be reaching out to FD to see if there is anything they can do to help.
*Website outgoing phone line is now running.
*Email addresses are for region, ASC or their sub committees they are not for groups as there seems to be some misinformation from regional sub committees that groups can apply for email addresses. 
Answers to the questions that were asked at last RSC:
Question 1 - West Country received a couple of calls stating phone numbers should be removed from their local where to find due to GDPR a year ago. Was this Comms?
The website representative believes the call may have been made by a former Chairperson of the Website Committee but could not say for certain. Chair concluded that they will inform region that we do not know the answer to this question as the incident was a year ago.
Question 2 - GSR workshop presenters signed consent to be recorded so they can share recording. What about members in the audience that didn’t sign consent are they still able to share that recording?
The complications of this matter were discussed – were the audience members made aware that they were being recorded and did they possibly say anything that could breach their anonymity? Chair concluded that they will suggest to region that they do not share any recordings from anybody that did not give explicit consent.
Question 3 - Farsi online asked for the security they want to use UKNA website domain for their online meetings?
It was suggested that Farsi should email the Website for further clarification on their question.

The next Comms meeting will be online (on the last Thursday of every even month) on the 28th of Sept 2023 @7.30pm, all are welcome.

https://service.ukna.org/committee/uk-region-communications-committee.

UKNA Website Committee Report: 
Please encourage people to attend our meeting.
The time of the Website meeting has changed to 6.30pm and is still on the same day.
[bookmark: _Hlk145863705]It was brought to the attention of Comms that the Website Subcommittee needs more trusted servants as many things aren’t getting done and they are receiving a lot of complaints. A discussion was had about the possibility of distributing flyers to circulate the need for service. There is a Comms service flyer, but it does not have the service positions listed on it. The Chair requested that the Website representative sends this flyer so it can be reprinted and distributed. It was also suggested by DOAMs that a review of the Website guidelines is prioritised, perhaps in the form of an add-hoc committee. This may help remove obstacles that prevent NA members from being able to serve.

Next meeting:
Last Thursday of every odd month @ 6:30pm, 14th of Sept ‘23 
https://service.ukna.org/committee/uk-region-website-committee
Share Review Committee

42 reviewers, 12 shares reviewed, 11 accepted and 1 rejected.
[bookmark: __DdeLink__286_3998537494]Two more weeks of UKCNA shares to review, still awaiting shares from midlands and Yorkshire. Devon camp out has been contacted in regards to recording their shares and chair will deliver printed out guidelines to the committee. 

Engagement has been high and and the committee is happy, nothing new to report this month as guideline changes are still in draft format.

Next share review committee meeting:
(1st Sunday of every month) 1st  Oct ‘23 at 11:00am – 12:30pm 

 https://service.ukna.org/committee/uk-region-share-review-committee
Helpline Committee Report June 2021
Anybody interested in being of service as a helpline volunteer should email helpline@ukna.org. Full training and support given throughout.

It was brought by the Website representative that they have been charged an incorrect amount of money by Windsor Telecom for the Helpline; this is an ongoing issue. Discussion was had between Chair, Website representative and Treasurer. The Helpline Coordinator or Website representative are going to talk to them and try to resolve the issue. They are also going to make sure that the emails are sent straight to the Treasurer as this currently isn’t the case. Treasurer is going to check that they have been receiving emails from the Chair regarding bank statements and bills.

Next meeting: last Monday of every month @8:00pm, 
This month its on the 25th of Sept ‘23 @ 8pm
https://service.ukna.org/committee/uk-region-helpline-committee

DOAMS

Next committee meeting: 3rd Tuesday of every month, 
19th Sept  ‘23 at 5.45pm – 6:45pm
https://service.ukna.org/committee/uk-region-online-outreach-meeting-committee

Service
We currently have 26 volunteers on the Sub Committee.

This month we have had 3 new service members join and they have been entered for training as greeter

Available Positions
· Vice Chair
· Vice Secretary
· Vice Trainer
[bookmark: __DdeLink__288_3998537494]Meeting Volunteers

Attendance

All meetings continue to run well with around 19-37 members twice daily with minimal troll interruptions 

Speaker Jam

Speaker Jam progress has been made with a further meeting in Sept scheduled to plan the event and posters 26th November 2023

Volunteers from Comms who would like to Share at the event are welcomed.
Recorded Shares

Four recorded shares have now been submitted to the share review committee from DOAMs

Update from Vice Delegate

We have been in direct communication with the Delegate and VD to confirm the status of the IP of our documentation. No update is available as of July 2023.



	Problems/progress against specific objectives, requests or questions from Region:
	***URGENT***
[bookmark: _Hlk145863626]Need members for our UKNA Comms committee especially Vice Chair  & Vice Treasurer. 
SEE ALL BOLD RED TEXT FOR REQUESTS 

	Workshop preparations:
	

	Highlights of communications with ASC and WSC committees:
	

	[bookmark: _heading=h.1v1yuxt]Suggestions or recommendations to RSC:
	Please can RCM’s & other members update their Area’s Committee details listed on the https://service.ukna.org/committee/search page on the ukna.org site to ensure that they are correct.
Please continue to help recruit 12 step volunteers, (please go to & guide others to https://12.ukna.org/content/guidelines), Comms committee members, Helpline volunteers & a reformation of a Distant Sponsorship Committee. 
Can members put their NA events (both F2F & Online) on to the https://events.ukna.org/ page please. Thank you.

	Requests for guidance from RSC:
	

	Financial report:
Status and expenditures
Request for funds
	Request from £1,629.34 region top to our current stipend to £2,000.00.

	Meeting minutes provided to Resource?
	Yes

	Treasurer report provided to resource and region treasurer?
	Yes

	Subcommittee Meeting details:
	Address: Zoom details/link on 
https://service.ukna.org/committee/uk-region-communications-committee
	Day and time: 28/09/23 @7.30pm

	Venue:
	Zoom
	
	Last Thursday even months @ 7.30pm

	Contact
	Email address
	Telephone 
	Date 

	Chair
	comms@ukna.org
	
	Sept 2023

	Treasurer 
	treasuer@comms.ukna.org
	
	Sept 2023



[bookmark: _Toc144819915]UKCNA – Convention
	UKCNA 33 – August 31st 2023

	Mission Synopsis:

	
To put on a convention that celebrates our shared recovery in NA, carries a clear and consistent message of recovery in NA and is self-supporting, generating repayment of seed funding and a donation of all surplus funds to UKRSC.

	Report to RSC date:
	31st August 2023 

	Meetings since the last report -
Dates and attendance:

	Last meetings
30th July @10 am on Zoom & 27th August @10 am on Zoom 
In attendance: 
John(Chair), Adam (Vice-Chair), Anna (Treasurer); Emma (Chair Registration);Gemma (Hotel liaison); Hayley (Recording Zoom chair); Mark (Vice treasurer); Roberto (Secretary); Nicola (Chair Merch), John (RCM West Yorkshire), Mick(Programming), Eddie(F&E); ), Vicky(Vice chair Merchandise); Steve(Vice chair Registrations) 


	Committee: 

	
John(Chair); Adam (Vice-Chair); Anna (Treasurer); Mark (Vice treasurer); Emma (Chair Registration);Gemma (Hotel liaison);Hayley (Recording Zoom chair); Roberto (Secretary); Nicola (Chair Merch), Eddie(F&E), Vicky(Vice chair Merchandise); Mick(Programming); Steve(Vice chair Registrations) 


	Positions vacant:
(RCMs please report these at your ASC)
	
Creche (Chair and Vice chair); Vice secretary; Vice Hotel Liaison; Vice video recording 

	General report:


	UKCNA provided a report and fed-back to RSC admin committee  re details of the NYE bid in Leeds. Region, via the admin committee confirmed to UKCNA that UKCNA are trusted servants and should make that decision albeit a minimal financial risk. UKCNA Chair & Vice-Chair presented the NYE being in Leeds to the UKCNA committee. There was a poll, and 90% of the UKCNA members who participated decided that it was not a viable option, for 3 reasons mostly. 1) Financial risk concerns given the c£17k liability; 2) 4 months until NYE and other areas have already setup local NYE events and fundraisers and we are mindful to not split these up; and 3) With it being 4 months away, and if RSC were to agree for UKCNA to put this on, the next UKCNA meeting is last Sunday of September which gives only 3 months to put the event on and sell the tickets (guidelines show that a bid should be in 16 months prior to the event taking place), 3 months isn’t enough time to plan properly.
[bookmark: _Hlk145864282]Discussions ongoing with Hilton Metropole re future NYE F&E events , 
The hotel contract signed for next year convention. The UKNA 2024 Regional Summer Convention will take place 27/28/29/30th June 2024. Available on the UKNA website for pre-registration. 
 

	Problems/progress against specific objectives, requests or questions from Region:

	Consideration to be given by the ASC’s for holding future UKCNA summer conventions within convention centres 

The hotel contract was signed, we have the dates, we have our flyer. We have a strong committee. Each committee has expressed the intention to create subcommittees, we are mindful of representation from all areas of the UK 

	[bookmark: _Hlk145864404]Workshop preparations:

	We are requesting sub committee service support for: Merchandise, Registration, Audio Recording. The website will have a folder for those wish to be of service at UKCN33  

	Highlights of communications with ASC and WSC committees:

	
Monthly attendance at ECLANA ASC by UKNA33

	Suggestions or recommendations to RSC:
	Bids from ASC’s for UKCNA 34

	Requests for guidance from RSC:
	.


	Financial report:
Status and expenditures
Request for funds
	
Opening balance £9,000 

	Meeting minutes provided to Resource?
	
Yes 

	Treasurer report provided to resource and region treasurer?
	
No report as we are just starting with our opening balance 



	Subcommittee Meeting details:
	Address: 

	Venue:
	
UKCNA33 Committee - (Last Sunday of every month)
Next meeting scheduled: September 30th  2023 at 10:00 to 12:00, GMT

Location: https://us02web.zoom.us/j/81719977823?pwd=ZDRXV0dRRnp4a1g5aEoxVmMrTHRVQT09
An Addict is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/81719977823?pwd=ZDRXV0dRRnp4a1g5aEoxVmMrTHRVQT09

Meeting ID: 817 1997 7823
Passcode: UKCNA32

	

	Contact
	Email address
	Telephone 

	Chair
	John 
	07564278106

	Vice Chair
	Adam 
	07469966666

	Treasurer 
	Anna 
	07946063951

	Secretary  
	Roberto 
	07425815708




[bookmark: _Toc144819916]UKFD - Fellowship Development
	
UK Fellowship Development
Report to UK RSC September 2023

	Mission Synopsis:

	Bringing together NA Communities, working towards being fully self-supporting and functional within NA.”

	Report to RSC date:
	

	Meetings since the last report -
Dates and attendance:

	2nd August - 10 attendance 

30/08/23
Additional meeting for committee to finalize environmental scan 


	Committee: 

	Chair; Stu, Vice Chair; Steve A, secretary Martina Treasurer; Jay P, Vice Tech; Rachael J  Rep at EDM Peter  


	
	

	Positions vacant:
(RCMs please report these at your ASC)
	Vice Treasurer Vice Secretary vice Tech

Representatives for FD in Districts of Scotland
Northwest England
Norfolk and Suffolk areas
North Wales
South 
Free counties 
Shires 
London

Please get in contact with the chair at fd@ukna.org if you’re interested in any service positions or attend our next online committee meeting.

	[bookmark: _Hlk145854943]General report:


	1 + 1 extra meeting
X Sub committee meetings

[bookmark: _Hlk145854988]FD continue to receive support requests and people interested in what we do, usually anyone sending support requests are invited to our meetings. 

FD meeting attendance, area reps and support requests are increasing all the time. 

we now have reps/contacts in the following areas which means if we get support requests for these areas or nearby areas we can contact these people and add there resources to UKFD resources.

Yahana and Northeast areas,
 Glasgow,
Midlands, 
Southwest,
Bristol, West Country  and
 Free Counties, 
Kent


Support requests and communication   
 in Communications with ASC section


Guidelines being updated.

Environmental scan is finished and has been produced and is ready to go live after this region.  link to be attached here

A couple of areas who are struggling for service are creating successful LSC , Local service committee, 


Please attend our meeting or complete the FD support request form. Email or contact us…. etc if you or your area need guidance or support.

	Problems/progress against specific objectives, requests, or questions from region:


	E scan

	Highlights of communications with ASC and WSC committees:

	Guidance and support available by Fellowship Development to whoever asks 

Communication with Glasgo FD committee regards to support request
Communication with SE London 
Communication with YAHANA FD  rep
Communications with Midlands FD Rep 
Attended York FD Service Day, FD Presentation. 
Attended Devon Campout, delivered Building stronger home groups workshop.
Communication with West Country ASC regards to support request, GSR workshop

Environmental scan has been finalized and produced, following numerous requests for questions to go into the new scan from Region and RCMS we have now put it all together and it will go live at this region. Please encourage all members, groups, meetings ASC’s to fill it in, it takes about 10 minutes, 
It can help people, Connect, ask for support, as well as show us what’s working in our fellowship and whare there might be room to carry our message and use our resources better.
The scan will be reviewed at March region where we will bring a leaflet with all data charts in a leaflet form.

	Suggestions or recommendations to RSC:
	

	
	

	Financial report:
	Previous balance post July Region £1000


FD Merchandize, Flyers, cards, pens                  £110.48
York Service event                                                   £25
Devon Campout workshop                                    £15

September region (chair to attend)
Accommodation                                                      £130
Petrol                                                                         £20
Food                                                                           £90

Balance                                                                     £609.52

Top up Request                                                       £390.48


	Meeting minutes provided to Resource?
	Yes

	Treasurer report provided to resource and region treasurer?
	Report above and sent to UK Treasurer



	Subcommittee Meeting details:
	Address: 
	Day and time: 

	Venue:
	Zoom
	Zoom
Meeting ID: 954 4006 2457
Password: STEPS

	
1st Wednesday of Month 7pm

	Contact
	Email address
	Telephone 
	Date 

	Chair
	 fd@ukna.org 
	
	06/09/2023
04/10/2023

	Vice Chair
	
	
	

	Treasurer 
	
	
	

	
	
	
	


Link to FD Environmental Scan - 
https://fd.ukna.org/content/environmental-scan-202324

[bookmark: _Toc144819917]UKH&I - Hospitals & Institutions
	UKH&I Report –September 2023

	Mission Synopsis:

	To provide support and assistance to area H&I committees, to provide a link between areas and regional NA. To provide continuity and continuous point of contact between all institutions and NA. To work closely with other subcommittees to help achieve that

	Report to RSC date:
	The steering committee will now meet on the first Thursday of each month at 7.00pm for committee business for an hour. Followed by various area H&I committee and fellowship members at 8.00pm for one hour. 

	Meetings since the last report -
Dates and attendance:

	UKH&I Committee Meeting
 Thursday 3rd August 2023 - 7.00pm-9.00pm
Thursday 7th September – 7.00pm-9.00pm


	Committee: 

		Chair
Vice Chair
	Fil
VACANT

	Treasurer
	Sam

	Learning Day Coordinator
Vice Learning Day Coordinator
	Tommy
VACANT

	Merchandise
Vice Merchandise

	James
VACANT


	Secretary
Vice Secretary
Vice Treasurer
	Phil
Susana
Brian

	FLO
	VACANT

	Vice FLO
Digital Coordinator
Vice Digital Coordinator
	Luke
Hilmi
Peter F





	Positions vacant:
(RCMs please report these at your ASC)
	Vice Chairperson/Merchandise/Learning Day Coordinator   
· Length of service 1 year
· Minimum Clean time requirement 3 years

Vice Merchandise/Learning Day Coordinator 
·   Length of service 1 year
· Minimum Clean time requirement 1 year

Fellowship Liaison Officer
· Length of service 2 year
· Minimum Clean time requirement 3 years



	[bookmark: _Hlk145863250]General report:


	
· Suggestion for attendees to prepare proposals if a UKH&I Unity Day event is requested in their areas.

· 11 Area Reports Received in August and 10 reports in September
· All UKH&I documents/ merchandise inventory sheets/area reports etc     on UKNA Cloud Server
· 18 x Basic Texts sent to institutions.
· 4 Starter Packs sent to institutions.
· Seven new requests from institutions for H&I presentations
· UKH&I guidelines including H&I Online Guidelines are still in the process of being amended for ratification purposes.
· Suggestion that we have an online data base of recorded chairs for HMP and Online Treatment Centres if they need online meetings.
· There are various ways to build a database of online shares. Some suggestions are. 
· UKNA website 
· Google drive or other cloud. 
· A Blue jeans/Zoom account. . 
· There is now a video and two PDF documents training people how to use Visionable and the NA webmail server
· We have a large data base of chairs. 
· We have a large list of contacts, email addresses and phone numbers collected from conventions/unity days
· Discussion on the most prudent way of merchandising moving forward.
· All merchandise to be sent out by merchandise servant on request.
· Any surplus merchandise is to be returned to merchandise servant via post.
· [bookmark: _Hlk139299633][bookmark: _Hlk136601856][bookmark: _Hlk136543963]Spreadsheet will be amended as required by merchandise servant in collaboration with incoming and ongoings from treasurer and shared with RSC in November
· One thousand Dos and Don’ts bookmarks printed.
· West Midlands sold All tops sold with  £200 sent
· Liverpool Convention-October-two hour workshop request.
· H&I Topic Meeting-Sundays at 11.00am







	

	




	Problems/progress against specific objectives, requests, or questions from region:

	Transparency and accountability. (Check last region minutes)


	Workshop preparations:

	
· Liverpool Convention-October-two hour workshop request.
· ISFL Workshop October -30 minutes only 
· The dates are 16th,17th,18th and 19th October at Newbold Revel near Rugby


	Highlights of communications with ASC and WSC committees:

	· ISFL Workshop October in collaboration with UKPI
· Narcotics Anonymous to do a presentation on the:
1.fellowship
2 physical NA meetings in prisons
3 role out of digital meetings on the tele recovery laptops in conjunction with visionable. 
· These forums will be able to create pathways put NA meetings in up to 80 prisons, where you can carry your message of recovery.
· Prison Drug strat leads, psychosocial SMS lead and Operational staff who run the ISFL’s, there will be approx. 
· 50 different people there everyday, for four days. 
· EDM requested H&I to attend workshop and participate


	Suggestions or recommendations to RSC:
	Based on greater experience, or issues that arise from doing this type of service.


	Requests for guidance from RSC:
	STIPEND PROPOSAL

	Financial report:
Status and expenditures
Request for funds
	Send treasurers report to RSC treasurer.

	Meeting minutes provided to Resource?
	Issued on:

4/8/23 & 10/9/23



	Treasurer report provided to resource and region treasurer?
	Yes





	Subcommittee Meeting details:
	
	Day and time: 

	Venue:
	https://us06web.zoom.us/j/88964770865
	Meeting ID 889 6477 0865
No Password
	1st Thursday of each month 
(5th October/ 2nd November)
7.00pm-9.00pm 


	Contact
	handi@ukna.org
	 
	

	Chair
	Fil
	
	



[bookmark: _Toc144819918]UKPI – Public Information 
	Public Information Sub-committee Report to UKR - August 2023 

	Mission Synopsis:

	The PI Committee organizes events, presentations and other projects, with professionals, agencies and the public who are involved with our area of concern, and provides training & support to Area PI work.

	Report to RSC date:
	August 2023 Comment: UKPI will not hold its September meeting until September 5th 2023.

	Meetings since the last report -
Dates and attendance:

	UKPI meetings 03-08-2023 (5 PI committee members attended + 9 Area Reps). 

	Committee: 

	Will-Chair; John S – Campaigns Group; Mike W-Treasurer; Nicky A Vice-Events; Peter H - GLO; Simon J - Training; Pip – Secretary.

	Positions vacant:
RCMs please report these at your ASC.
	Fellowship Liaison 4 yrs CT; various other Vice positions. 

	General report:

	Reports by committee members: Detailed reports by Campaigns, Events, GLO, Training. Treasurer and Secretary are available on request.

Government Liaison: GLO is continuing to get back into relations with Government bodies. Negotiating for UKPI attendance at (i) Prison Governors Association re meeting at East Midlands Airport October 2023, (ii) Scottish Prison Officers re annual conference at Peebles October 2023, 

[bookmark: _Hlk145862866]Prisons: HMP OnLIne (Visionable) - Pilot well under way. HMPPS administers it. UK H&I oversees for NA. HMPPS staff presented it at NA UK Convention in July 2023. HMP OnLine has been very well received. H&I will continue to run ‘in-house’ meetings.

Events   RCN - Royal College of Nurses at Brighton May 14th – 18th  - now dealing with follow up. Reading festival – 4 Area PIs attended over 4 days – good work. Leeds Festival done. GPs Conference in Glasgow: 19-20 October 2023; Simon J & Nicky to attend. National/ Local Area – Policy is that UKPI Events organizes ‘National’ events, and supports local Area events. 

Training booked for West Midlands PI Training. East Midlands PI Training TBA. South Wales TBA.

[bookmark: _Hlk145862927]Campaigns Group;. ATMs: In discussion with NCR Agency for rolling ATMs over 18 months at 2 per month. Bus Campaign: final report from agency received.  Festivals: Co-ordinating various to be managed by local Area PIs. Dos & Don’ts for Area PIs running Festivals to be produced by CG

Funding by UKPI: Policy Statements for (i) when UKPI will subsidize expenses of Area PIs attending events, when relevant ASC cannot fund them; (ii) when UKPI will send literature direct to Agencies or others asking for it – e.g. when no Area PI exists to do this.  

Treasury: Opening balance for August £2,122-77. We ask for a ‘top up’ of £4,500 - £2,122-77  = £2,377.23. 

Secretary’s Report:. The main issue is failure of several Area PIs to register on Basecamp, and having no contact details (none filed on ukna service committees list). This is a severe problem as we receive from Professionals requests for a presentation or literature, and no response is given despite chasers to Area PI – terrible PR and missing opportunities to reach addicts. In future pi@ukna.org will forward Professional’s request to Area PI (if any and contact known) and, if no response (or no E-M address), pass it to the relevant RCM. As a final attempt we shall send via UKR a list of non-compliant Area PIs with a request to the relevant RCMs to speak to its Area PI in person or by telephone and report back to UKPI any take up. 
Incoming Enquiries via pi@ukna.org e-mail– up to date. C. 75 + enquiries per month (80 in August), roughly half from addicts/ members and half from professionals/ agencies. 90% + answered on same day. Difficulty passing leads to Area PIs and H&Is who do not have contact details. 
Basecamp: Management inc G-Drive – await recruitment of a UKPI member to do this. 
Roundcube E-Mail: various UKPI and Area members find it (the current obsolete version) of poor quality. Secretary asked about update to current version of R/C – Helpful Amy found it is not possible to update due to technical IT matter. We are in the course of compiling a list of deficiencies with a view to meeting those responsible for E-M system and, in constructive dialogue, finding how we can make improvements. 
Help Line: we continue to receive E-Ms from people who try to telephone 0300-999-12312 but no reply. It may be that HL needs more volunteers to man the line. We have reported this to the H/L but no response. This is an important front line service and we ask respectfully that the H/L have the resources to do it.

SAFEGUARDING POLICY & PUBLIC LIABILTY INSURANCE: We have received:
· a request as to whether a child under 16 yo, not accompanied by an adult, can attend NA meetings. UKR to check and advise please.
· a request by a Child Social Services department for contact details for a camp out so that SS can establish there are appropriate safety rules.

Potential liability of NA: There IS risk e.g. a negligence claim or regulatory enforcement by public body against NA.  

We (and the individual NA meeting or event) need guidance from UKR as to how to deal with these. 

Safeguarding:  We understand that every NA meeting should ask the venue manager for its Safeguarding policy. We suggest all NA meetings be reminded to do this. UKR to advise whether or not NA needs its own Safeguarding Policy for use at NA meetings; argument against “It raises a hostage to fortune”, but conversely a SG Policy could show we are not negligent. 

Public liability insurance: by anecdote we have heard of individual NA groups holding this. Assess: potential liability of NA (e.g. a parent of the < 16 yo child sues NA for negligence; a person at a meeting is injured by negligently placed cable; the benefit of a single insurance policy for the while UK – cheaper, ensures we have necessary cover for all; discuss with specialist broker. It may be that UKR has addressed this in the past in which case we seek clarification from UKR.

PI on ukna.org web site. UKPI is starting a review of content – to remove obsolete information, add desirable, and make it attractive to outsiders. In time we shall ask for a meeting with the Web site organizers and in constructive dialogue identify changes to be made. 

Support for Area PI Unity Days etc: Dorset Area PI UKPI speakers to  support Unity Days

Area PI Reports: some exciting initiatives being undertaken. We have a solid number of Area PIs attending UKPI, and both sides benefit from this. Area Reports available on request.

Material from UKSO inc NA Survey 2023: UKSO lists many common items not in stock until September 29th 2023. We understand that the 2022 Membership Survey has been printed and copies sent to UKSO, but at present it is not listed as being in stock. Can UKSO please update menu of items to show 2022 Survey
Audio Basic Text – still awaiting completion by studio – final draft due by end of August 2023.

	Problems/progress against specific objectives, requests or questions from Region:

	Involvement of Area PIs in UKPI, and registering contact details: See above. 
Stock at UKSO: See above.
Safeguarding policy for meetings and insurance. See above.
Vacant UKPI positions: many, but we wish to prioritize and find Fellowship Liaison – see above. 

	Workshop preparations:

	See ’Training’ under ‘General Report’ above. Some Area PIs run their own sessions on ‘How to give a presentation’.

	Highlights of communications with ASC and WSC committees:

	ASCs: See above on “Involvement of Areas with UKPI“ and need for Area PI contacts. Pleasing that some Area PIs regularly attend UKPI.

	Suggestions or recommendations to RSC:
	[bookmark: _Hlk145862726]Via RCMs continue to encourage existing Area PIs to respond to request for their involvement; and need for Area PI (and H&I) contacts to be registered (i) in UKNA service committees (i) at UKPI; existing Area PIs to post their monthly minutes/ reports on Basecamp (as some do already); where no current Area PI encourage ASC to form it.
Safeguarding policy for meetings and insurance; inc attendance by unaccompanied children.

	Requests for guidance from RSC:
	Safeguarding policy for meetings and insurance. Attendance by unaccompanied children.


	Financial report:
Status and expenditures
Request for funds
	No significant expenses during the period. Agreed policy on subsidized merchandise (see above). Monthly stipend to UKPI Treasury: We ask for a top up of £2,377.23 please.

	Meeting minutes provided to UK Region Resource?
	Yes; and UKPI officer reports.

	Treasurer report provided to Resource and Region Treasurer?
	Yes. 

	Subcommittee Meeting details:
	Address: 
	Day and time: 

	Venue:
	Online Committee Meeting
	
	First Tuesday of month at 7 pm – 8:30 pm.

	Contact
	Email address
	Telephone 
	Date 

	Chair
	chair@ukna.pi.org
	07768 759892
	01/09/2023

	Vice Chair
	Not filled
	
	

	Treasurer 
	treasurer@pi.ukna.org
	07947 166195
	






[bookmark: _Toc144819920]UK Prison Sponsorship
PRISON SPONSORSHIP SEPTEMBER 2023

Balance (to follow): 
(a note on our finances - We have requested that the spreadsheet for each month to have the opening balance for the first of the month at the top of the spreadsheet, then all the transactions, then the running balance at the bottom.)


Quickly for anyone new to Prison Sponsorship.  We are a standalone subcommittee.  Prisoners/patients in various places of detention can contact us by any means.  Royal Mail, helpline or professional referral.  

We send them an info pack (or welcome pack) which asks them to write a letter about themselves and we then allocate a sponsor who writes to them.  Sponsors are ratified (approved) by our committee.  We aim to provide sponsees of all genders with sponsors and we also send basic texts, SWGs and It Works How & Why.

Committee members:

Chair (commitment ending after this region)
Secretary
Sponsor Liaison (will be stepping down in a few months)
Vice sponsor liaison (in training, so vital that we have another vice in place)
Welcome Pack Person
Book Distribution Person
Treasurer
Vice Treasurer

NOTE we are aware that RSC guidelines may be missing PS roles but these were sent to resource and finalised in January 2021.  

Some particular specs for the subcommittee roles we are seeking most urgently:

Chair: Clean Time 5 years.  Fulfil the position for 2 years.  To chair the monthly meeting and submit a report.  Keeping order in the meetings and keeping discussion on the topic at hand, preparing an agenda for each meeting.  Ensures the traditions are upheld in all matters and checks emails, dealing with enquiries from professionals.  Prison Sponsorship Subcommittee Chair needs to present themselves at Region within two regions of their election, for ratification.  When being ratified a Subcommittee Chair needs to bring a plan of action for their subcommittee.  Subcommittees are required to attend region for two days.  They are encouraged to fully participate in all discussions and share their valued experience.  Duties include:
Attending each Region for the full two-day agenda
Communicating the subcommittee’s vision and mission statements to Region and reporting on progress on these
Distributing an appropriate number of copies of the report to attendees as detailed in the pre-region mail out
Presenting a verbal summary of their report at the RSC meeting
Responding to questions from the body, both those included in RCM reports in the pre region mail out, and those addressed to them on the day, and more.

Also being willing to be a signatory on our subcommittee’s bank account.

Sponsor liaison:
Clean Time Requirement: 2 years
To fulfil the position for 2 years.
To check email regularly.  To answer all requests from potential sponsors and send out questionnaires.  To send out returned questionnaires to PS committee for ratification.  Build and maintain relations with sponsors and attract new sponsors.  To keep sponsor logs updated.  To attend all UKPS meetings with a written report.  To maintain contact with all sponsors so that support can be given by the committee if needed.

(note on this: chasing sponsors is tough as emails get sorted into spam faster than ever - this is a problem in service generally - but if you are a prison sponsor, or know one, ask them to check their junk folders)


Post Person (x 2):

Clean time requirement 2 years.  Fulfil position for 2 years.  Check email reguarly.  Attend all PS meetings with a written report.  Collect mail weekly and distribute to relevant persons.  Keep an up to date catalogue on spreadsheets of all incoming and outgoing mail.  Add sponsor requests to log.  

Another vital role in our subcommittee.  Receiving a physical postbag once a week and sorting through letters (less of these lately as many prisoners go through email a prisoner) and welcome pack requests and literature requests.  Two people sharing this role would be ideal.  


Other commitments available: 

Vice chair

Vice Secretary

Vice Welcome Pack


We are a great subcommittee, we get a lot done, and we communicate very effectively!  There is lots happening every day and every week in terms of engagement and materials being sent.  A real sense of real stuff happening.  Come and join us!

General:

[bookmark: _Hlk145864708]The amount of literature and welcome packs going out, and sponsors allocated is rising all the time - great news!  

It is believed that our recent presentations have had a positive impact on the number of enquiries. 

[bookmark: _Hlk145864817]We always need more male sponsors, and also:

Please continue to put the word out that PS are seeking trans, gender non conforming, non binary and gender fluid sponsors.  The question has been raised: suppose a gender fluid sponsor is requested - does it have to be someone who *is* gender fluid, or does it just have to be someone who understands?  This is usually in keeping with the self defining gender of the prisoner, but its an ongoing discussion.  Please let it be stressed that gender is not the same as sexual orientation.  We are considering putting together some guidelines for committee members as well as sponsors and sponsees around this topic which nobody is an expert in!  But the awareness around this definitely signals a huge change in NA generally.  As a sidenote, don’t think that we gender nonconforming, non binary or trans members of the fellowship don’t make mistakes or blunders around pronouns and communicating carefully - its slow and necessary work we all do together.  Please stay alert to all NA members who are not cisgender (in other words identifying with the gender assigned at birth)…and who would like to help with guidelines or being sponsors.

Those who are not cisgender and in prison environments are members of our fellowship perhaps most at risk.  

We are also seeking Farsi speaking sponsors.  On Farsi:

Two issues>

[bookmark: _Hlk145864886]Sending Farsi Basic Texts - highlighting to H&I and to Area committees that this needs to happen - getting Farsi Basic Texts into the prisons through H&I and to members through Area meetings

Second issue: we are looking into letting Farsi speaking prisoners who may not have any or much English - how do they find out about prisons sponsorship?  Also seeking sponsors for those prisoners of course.

Many thanks to Shahram rcm@nafarsiuk.org for raising this so brilliantly, and recommending to all members to make contact and to support

Note: A member of our committee in Scotland enquired why VISIONABLE is not available in Scotland, this question has since been answered (because it hasn’t been negotiated with the Scottish government), but it has been left in this report to keep the necessity current.

NEXT MEETING WILL BE 11AM first SUNDAY 1st October 2023. And every first Sunday of the month
Meeting ID 834 6426 9377 passcode CONCEPTS

[bookmark: _Toc144819921]UKSO – Service Office 
	UK Service Office

	Mission Synopsis:

	We exist to provide support to the NA Fellowship in England, Scotland and Wales, primarily the supply of printed material. We are a limited company whose remit is to sell NA approved literature at a price that covers our operating costs and no more – we are mandated to not make a profit.

	Report to RSC date:
	September 2023

	Meetings since the last report -
Dates and attendance:

	Monthly meetings of UKSO directors

	Committee: 

	Chair – David T	Vice Chair – Lisa N
Operations – David O	Finance – Kevin H
Brad B                        Reese                                      Nick M


	Positions vacant:
(RCMs please report these at your ASC)
	None

	General report:


	Literature sales not so strong this month but the office is above budget year to date on sales and net surplus. Detailed accounts and balance sheet to end of July 2023 are attached.
We have had a look at meetings opening bank accounts and can see no easy solution apart from individual treasurers opening an account in their name. This may change when we have a defined status with HMRC.

We were tasked along with Comms committee to come up with a proposal re website development. This proposal will be presented seperataly as a proposal in the agenda. This matter was not dealt with at last Region owing to time constraints and we assume it will be on this Region’s agenda


All else is going well at the office.

	Problems/progress against specific objectives, requests or questions from Region:

	

	Workshop preparations:

	n/a

	Highlights of communications with ASC and WSC committees:

	

	[bookmark: _Hlk145865046]Suggestions or recommendations to RSC:
	In the light of the fact that the office is in a healthy financial position and now well staffed we would ask RSC to seriously look at how the office could usefully support other subcommittees in carrying the message, as per the Visions Committee report of last year

	Requests for guidance from RSC:
	None.


	Financial report:
Status and expenditures
Request for funds
	Attached

	Meeting minutes provided to Resource?
	No

	Treasurer report provided to resource and region treasurer?
	Finance Report for July Attached, August report will be ready for Region



	Subcommittee Meeting details:
	Address: 
	Day and time: 

	Venue:
	UKSO Office
ukso@ukso.biz
	Suite B4, 2 Winkley Square, Preston
020 7251 4007
	Currently 2nd Wednesday of the month at 12.30pm
Meeting to take place via Zoom, details available upon request

	Contact
	Email address
	 
	  

	Chair
	chair@ukso.biz
	Operations 
	operations@ukso.biz

	Vice Chair
	vice-chair@ukso.biz
	Comms
	communications@ukso.biz

	Treasurer 
	finance@ukso.biz
	
	



[bookmark: _Toc144819922]UK Archiving Committee
No Report Received
[bookmark: _heading=h.28h4qwu][bookmark: _Toc144819923]Ad Hoc Committees
[bookmark: _Toc144819924]RSC Guidelines
	Guidelines Ad Hoc September Report

	Mission Synopsis:



	The purpose of the Guidelines working groups is to review the RSC guidelines and ensure that they remain relevant, accurate and reflective of the agreed practice of RSC.
A large part of our work is to produce updated guidelines following on from decisions taken by the body, but we also review guideline as they stand and from time to time suggest corrections, amendments and clarifications to parts which are found to be inaccurate or to not reflect our practice.  
We do not as a working groups own the the guidelines, and cannot amend them without approval of the RCMs at RSC – our role is to make suggestions.   

	Report to RSC date:
	01.09.23

	Meetings since the last report -
Dates and attendance:

	We meet generally of the 2nd and 4th Sunday of the month at 9am.  
We have met twice in the past period.  Attendees recently include Willow (Point Person), Sam, Craig, Martina and Natasha

	Committee: 

	We do not have a committee per se, Willow serves as the point person, and any NA member who commits to reasonably consistent attendance of the group is considered a member. 


	Positions vacant:
(RCMs please report these at your ASC)

	[bookmark: _Hlk145865322]As ever, we would welcome more members, especially those with current or recent experience of RSC, and those with a knowledge and interest in our traditions and concepts.  

	General report:


	[bookmark: _Hlk145865271]It’s been a quiet two months in term of suggestion for guidelines amendments, as there were no changes to practice agreed at the previous RSC. 
However we’ve had a productive study of the guidelines for financial accountability of sub committees, and of our concept ten procedures.  
Also we have two items carried forward from last time which fell off the agenda, these being the passage which was asked for at May RSC  re financial accountability of UKCNA, and asking for guidance re and inconsistency found in our guidelines re paying for rooms for attendees.  



	Problems/progress against specific objectives, requests or questions from Region:

	As ever we could do with more members who can committee with interest in our guidelines

	Highlights of communications with ASC and WSC committees:

	None

	Suggestions or recommendations to RSC:
	We suggest that the  matters carried over from July are discussed, we also have on very small correction to our guidelines, regarding an incorrect appendix number appearing in one  section of the guidelines,




	Subcommittee Meeting details:
	Address: 
	Day and time: 

	Venue:
	Zoom
Meeting ID: 878 4754 9631
Passcode: CONCEPTS 

9am 2nd and 4th Sunday’s each month.  
	
	


	Contact
	Email address whirlingwillrobbo@gmail.com
	Telephone 07378888233 
	2nd and 4th Sunday of the month 



